HERS-EA FOURTH LEADERSHIP ACADEMY
JULY 4th- 11th, 2020
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HIGHER EDUCATION RESOURCE SERVICES EAST AFRICA

HERS-EA provides an intensive residential one-week leadership and
management development curriculum focused on women, mainly in
higher education institutions and administration.

Theme: "Positioning Women for Leadership in Higher Education"
A Institutional Development

1. Managing and Leading Change

2. Reframing Organizations for effective work

3 Developing Effective Partnerships in Higher Education

for Women and gender focused advancement

B. Personal Development

4, Career Mapping/building dossier/personal development
5.

Professional Women’s economic empowerment through Enterprise

development and management for profit maximization

0. Research and Publishing; Leadership and Fundraising for projects
including research and publication.

C Networking
7. The Power of Mentoring; Networking

For more information on the Program & how to apply refer to
HERS-EA website ( )


http://www.HERS-EA.org



