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Experiences
• Baby steps
• Friendly, win - win, give in at wait at the corner. Skills
• Team building/encouragement/patience
• Politics of science
• Scientific diplomacy
• Agendas: local - global
• Unlearn the science and learn the funder requirements
• Attend workshops/conferences ref publications
• Visit labs – short visits







Strategic decisions 1&2 eligible/competitive

# 1 – are you ELIGIBLE ?
• Are you a registered public or private institution from an eligible 

participating country?
• Do you have at least a 3-year record in the formulation and/or 

implementation of research activities in Africa?
• Are they within the priority topics?
If this is YES, YES, YES – continue to number 2

# 2 – are you COMPETITIVE ENOUGH ? 
• Are you regionally competitive within one or more of the priority 

topics?
• Do you have the people on the ground (Faculty…) to do the leg work?
• Are you willing to co-operate and accept each other mechanisms?
If this is YES, YES, YES – you are good to go!

If you have a single NO on this slide, you should not opt to 
submit a proposal !



Strategic decisions 3&4 – if running

Once you have decided to compete for a research grant :

# 3 – how to RUN the internal process ?
• Top down with managers setting priorities?
or 
• Bottom-up with departments / units setting priorities 

• If bottom-up, will there be an internal M&E process?
• If so, how will it run (criteria, internal/external experts, 

deadlines…)?

# 4 – how much to INVEST ? (staff time and funds)
• How many resources will you (the organisation) invest?

• What makes department / unit  eligible to tap into these 
resources?

• What are the procedures to follow to get the resources?
• How is priority made if there are more needs than resources? 



Strategic decisions 5&6 – if not running

Once you have decided NOT to join the partnership :

# 5 – do you want to be an ASSOCIATED PARTNER ?
• Are you regionally relevant within one or more of the priority topics?
• Do you have the people on the ground who are interested and 

committed?
If YES, YES continue to question 4

# 6 – WHOM to associate with ?
• Which institution(s) that you have existing relationships with is the 

‘best bet’ for co-operation within your priority topic(s)?
• Why would you associate with them – what do you expect to gain?
• Why should they associate with you – what is your competitive 

advantages?



Set the right proposal writing team

✓ Strong visionary leader / proposal manager

✓ 1 – 2 young (mentally) energetic members 
from relevant department / unit in-house

✓ 3 – 5 Key partners (idea sharing, synergy, 
complementarity, relevance, manageable)

✓ Good proposal writer (might be available 
among the persons above) 

✓ Good editor (neutral person not involved in 
the drafting)

✓ Invest – Allocate time and resources



Design an inclusive proposal process

Core team

Workshop

Initial 
idea

Final 
draft

Validation First 
draft

Brain 
storming 



Situation analysis

Needs assessment

STAKEHOLDER ANALYSIS



A systematic collection and analysis of 

qualitative information to determine the interests 

and influence of different individuals, groups 

and organisations in the formulation and 

implementation of the project. Basic stakeholder 

analysis identifies key partners for planning and 

decision-making as well as stakeholders that 

need to be consulted and kept informed during 

the project formulation and implementation.

STAKEHOLDER ANALYSIS



Domain Categories Interests Importance Influence

Owners

Managers

Employees

Customers

Environmental

Social

Government

Suppliers

Competitors

…

Stakeholders



• Clear and precise, researchable (operational and 

measurable), what is already known (literature and 

other information), identification of what would be 

studied, Identification of an overarching question or 

small set of questions, identification of key 

concepts and terms, articulation of boundaries, 

importance-benefits-justification, ‘jargon’.

• What are the major factors (socio-economic, 

cultural, programmatic, technological, 

managerial…) that may contribute to the problem.

RESEARCH PROBLEM
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Logical Framework Matrix



An institution should be deemed sustainable if it has the 
strength to survive and develop to fulfil its functions on a 
permanent basis with decreasing levels of external support. 

More specifically, one would consider an institution or a long-
term project to be sustainable if it were likely to be able :

• to secure necessary inputs and support; 
• to provide, efficiently and effectively, a continuing stream of 

activities and outputs 

• that are valued by its stakeholders (members, clients, 
and/or superiors);

• for as long as the institution is needed.

Institutional Sustainability 



Forming an eligible partnership must be based on:

♪ A sound project idea

♪ A real need for synergy and complementarity

♪ A selection of relevant partners

♪ An optimum number of partners, i.e. a partnership 
that combines all the required competences, where 
each partner has a well-defined role and where 
partners share project activities and benefits in a 
balanced way

Partnership



Role of partners

• What do you as Applicant expect from each 
partner? 

• What can be expected from the Applicant? 
• How/to what degree will the Applicant involve the 

Partners in decision making? 
• Are all Partners represented in the project 

governing body / management team / …? 
• Will all Partners be invited to the annual 

meetings and how will the cost be covered ? 
• Can Associates and other stakeholders 

participate in (annual) meeting as observers at 
their own cost? 



“What the mind of man 
can conceive and 

believe, it can achieve”

Napoleon Hill, American author (1937)
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