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THE CERTIFICATION PROCESS

In today’s competitive market we need more innovative approaches to solving the numerous challenges our
society and market face. It is therefore of utmost importance to seek continuous growth in your area of
expertise, and to be able to demonstrate your professional development and career advancement.

Our ISO Training Courses and Certifications provide both the organization as a whole and individuals the benefits
that make the cost and time of obtaining Certified Credentials a worthwhile process.

SELECTING THE RIGHT COURSE

Our training courses are divided into two main categories: Management System Courses and Manager Courses
which are based on ISO standards and best practices in the industry.

Management System

Courses

Introduction

Foundation

Lead Implementer

Lead Auditor

Manager Courses

Introduction

Foundation

Manager

Lead Manager

Who should attend

Individuals who wish to gain or expand their knowledge on the
relevant standard or field

Individuals who wish to learn the basis of implementing a
management system and its processes

Responsible persons for implementing and managing a
management system in their company

Responsible persons for auditing and monitoring management
systems

Who should attend

Individuals who wish to gain or expand their knowledge on the
relevant standard or field

Individuals who wish to learn the basis of implementing a
management program and its processes

Managers in the relevant field who wish to master the
fundamental principles and concepts of 2 management program

Managers in the relevant field who wish to master their
implementation and management expertise

Duration

1 day
trainings

2 day
trainings

5 day
trainings

5 day
trainings

Duration

1 day
trainings

2 day
trainings

3 day
trainings

5 day
trainings
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Decide which certification is right for you and/or your team
Each certification has specific education and experience requirements. To determine which certification product
is right for you, you must verify all eligibility requirements for the different certifications as well as your

professional needs.

EXAM

FOUNDATION

LEAD MANAGER

LEAD IMPLEMENTER

LEAD AUDITOR

LEAD AUDITOR &
LEAD IMPLEMENTER
(4 ADDITIONAL
FOUNDATION
EXAMS)

CREDENTIALS

Foundation

Provisional Manager

Manager

Lead Manager

Provisional Implementer

Implementer

Lead Implementer

Provisional Auditor
Auditor

Lead Auditor

MASTER

Final Certification Exam

PROFESSIONAL EXPERIENCE

2 Years
(1in the specialized field)

5 Years
(2 in the specialized Field)

2 Years
(1in the specialized Field)

5 Years
(2 in the specialized Field)

2 Years
(1in the specialized Field)

5 Years
(2 in the specialized Field)

15 Years
(10 in the specialized field)

AUDIT PROJECT
EXPERIENCE EXPERIENCE
200 Hours
300 Hours
200 Hours
300 Hours
200 Hours
300 Hours
700 Hours 700 Hours

Candidates have the option of doing paper based or online exams. The exam comprises of multiple choice
and/or Essay type “Open Book” depending on the level in focus.
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CERTIFICATION TRAINING COSTS

# Course Level Unit Cost (USD) Course Duration
Introduction

1. 1 Day
Foundation

2. 950 2 Days

3. Lead Implementer 1,630 5 Days

" Lead Auditor 1,850 5 Days

5. Manager 1,550 5 Days

6. Lead Manager 1,630 5 Days

To register and participate in any of our scheduled training events, please email: register @uia-network.o rg

Or if you wish to call directly, please contact any of the phone numbers below

Mr. Alfred Mutungi
Ms. Racheal Abaho
Mr. Robert Tuhaise
IS0 Registration Desk

+2a6-T76-712 346
+2a6-774-024308
+2a6-782-802538

Please note that event registration deadline is 2 weeks prior to the training start date and discounts on select
courses are valid for course participants who register early.

For any inquiries regarding our ISO Audit, training & Certification services, kindly email info@forensics.co.ug

orcipsd@cis.mak.ac.ug



mailto:register@uia-network.org
mailto:info@forensics.co.ug
mailto:cipsd@cis.mak.ac.ug
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ISO CERTIFICATION TRAINING SCHEDULE

GOVERNANCE RISK & COMPLIANCE

1SO 19600 Compliance Management General Data Protection Regulation
Foundation: 24 June, 14t October Foundation: 18" November
Lead Compliance 26t June, 16t October Certified Data Protection 20t November
Manager: Officer

I1SO 37001 Anti-Bribery Management System ISO/IEC 29100 Lead Privacy Implementer
Foundation: 12th August, 11" November Lead Implementer 121" May, 7th August
Lead Implementer: 22" May, 13t November

Lead Auditor: 14 August

1SO 31000 Risk Management

Foundation: 10t June, 16% September

Lead Risk 12th June, 18t September

Manager:



https://www.forensics.co.ug/iso-19600-compliance-management/
https://www.forensics.co.ug/general-data-protection
https://www.forensics.co.ug/iso-37001-anti-bribery/
https://www.forensics.co.ug/iso-iec-29100-lead-privacy/
https://www.forensics.co.ug/iso-31000-risk-management
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TRANSPORTATION. TELECOM & ENERGY

ISO 50001 Energy Management System

Foundation: 8th July, 21st October
Lead 10th July
Implementer:

Lead Auditor: 8th May, 23rd October

I1SO 39001 Transport Management Systems

Foundation: 26t August, 11'" November
Lead 28t August, 13t November
Implementer:
Lead Auditor: 15t May

IT SECURITY

ISO/TS 29001 Oil and Gas Quality Management

Foundation: 17th June, 16th September
Lead 8th May, 18t September
Implementer:

Lead Auditor: 19t June

ISO/IEC 27032 Cyber Security
1st April, 15th July

Foundation:

Lead Cyber Security 3rd April, 17th July
Manager:

ISO/IEC 27035 Incident Management

Foundation: 27t May, 12th August
Lead Incident Manager 29t May
14th August

ISO/IEC 27034 Application Security

Foundation: 13th May, 23rd September

Lead 15th May, 25th September
Implementer:

SCADA Security Manager

Lead Manager: 10th June, 18th November


https://www.forensics.co.ug/iso-50001-energy-management-system/
https://www.forensics.co.ug/iso-ts-29001-oil-and-gas/
https://www.forensics.co.ug/iso_39001_road_traffic_safety/
https://www.forensics.co.ug/iso-iec-27032-cyber-security/
https://www.forensics.co.ug/iso-iec-27034-application-security/
https://www.forensics.co.ug/iso-iec-27035-incident-management/
https://www.forensics.co.ug/scada-security-manager/
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IT SECURITY MANAGEMENT

ISO/IEC 27001 Information Security

Foundation: 5th August, 7th October

Lead 7th August, 10th October
Implementer:

Lead Auditor: 20th May, 1st July, 25th November

ISO/IEC 27005 Information Security Risk Management

Lead Risk
Manager:

26th June, 2nd September

CONTINUITY RESILIENCE AND RECOVERY

ISO/IEC 27002 Code of Practice for Information Security

Controls
Lead 13th May, 19th August, 27th
Manager: November

ISO 27799 Information Security Management

Foundation: 1st July, 14th October

3rd July
16th October

Lead Manager:

ISO 22301 Business Continuity Management System

Foundation: 16th September, 18th November

Lead
Implementer:

Lead Auditor:

8th May, 18th September

19th August, 20t" November

ISO 22317 Business Impact Analysis

Foundation: 10th June, 5th August

1SO 28000 Supply Chain Security Management System

Foundation: 6th May, 26th August

Lead
Implementer:

Lead Auditor:

8th May, 4th December

28th August

ISO 22316 Organizational Resilience

Foundation: 13th May, 6th September



https://www.forensics.co.ug/iso-iec-27001-information-security/
https://www.forensics.co.ug/iso-iec-27002-code-of-practice/
https://www.forensics.co.ug/iso-iec-27002-code-of-practice/
https://www.forensics.co.ug/iso-iec-27005-information-security-risk/
https://www.forensics.co.ug/iso-27799-information-security/
https://www.forensics.co.ug/iso-22301-business-continuity/
https://www.forensics.co.ug/iso-28000-supply-chain-security/
https://www.forensics.co.ug/iso-22317-business-impact-analysis/
https://www.forensics.co.ug/iso-22316-organizational/
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SERVICE MANAGEMENT

ISO 55001 Asset Management

Foundation: 26th August, 21st October

Lead 28th August
Implementer:

Lead Auditor: 23rd October

QUALITY MANAGEMENT SYSTEM

ISO/IEC 20000 IT Service Management

Foundation: 17th June, 2nd September
Lead Implementer: 19th June
Lead Auditor: 4th September

1SO 9001 Quality Management

Foundation: 13t May, 19t August

Lead 15t May, 215t August
Implementer:

Lead Auditor: 24 June, 16% October

I1SO 10377 Consumer Product Safety Trainings

Foundation: 24th June, 5th August
Lead 26th June
Implementer:

Lead Auditor: 7th August

ISO/IEC 17025 Laboratory Management System

Foundation: 17th June, 25t November

Manager: 19t June, 27" November

ISO 21500 Project Management

Foundation: 10t June, 7th October

Lead 12th June, 18t November
Implementer:

Lead Auditor: 10t October

1SO 21001 Educational Organizations Management

Foundation: 9th September, 18t November

Lead 11t September
Implementer:

Lead Auditor: 20t November

ISO 13053 Six Sigma
Foundation: 10t June, 215t September

Lead 12th June
Implementer:

Lead Auditor: 23" September

1SO 13485 Medical Devices Quality Management System

Foundation: 8th July, oth September

Lead 11th September, 13t November
Implementer:

Lead Auditor: 10t July, 28t October

I1SO 30301 Management System for Records

Foundation: 27t May, 14th October

Lead 29t May
Implementer:

Lead Auditor: 16t October

I1SO 18788 Security Operations Management System

Foundation: 27t May, 15t July

Lead 34 July, 23" October
Implementer:

Lead Auditor: 29" May, 27t November

1SO 20700 — Guidelines for Management Consultancy Services

Foundation: 14t October, 2" December

Lead 16t October
Implementer:

Lead Auditor: 4t December


https://www.forensics.co.ug/iso-55001-asset-management/
https://www.forensics.co.ug/iso-iec-20000-it-service/
https://www.forensics.co.ug/iso-9001-quality-management/
https://www.forensics.co.ug/iso-13053-six-sigma/
https://www.forensics.co.ug/iso-10377-consumer-product/
https://www.forensics.co.ug/iso-13485-medical-devices/
https://www.forensics.co.ug/iso-iec-17025-laboratory/
https://www.forensics.co.ug/iso-30301-management-system/
https://www.forensics.co.ug/iso-21500-project-management/
https://www.forensics.co.ug/iso-18788-security-operations/
https://www.forensics.co.ug/iso-21001-educational/
https://www.forensics.co.ug/iso-20700-guidelines/
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I1SO 22222 Personal Financial Planning Trainings

Foundation: 14t October, 2" December

Lead Personal 16t October, 4" December
Finance

Manager:

HEALTH SAFETY AND ENVIRONMENT

I1SO 14001 Environmental Management Training

Foundation: 20" May, 15t July

Lead 22" May, 10t October
Implementer:

Lead Auditor: 17t July

1SO 22000 Food Safety Management System

Foundation: 1%t July, 2"¢ September

Lead 4th September
Implementer:
Lead Auditor: 3 July, 20t" November

1SO 45001 Occupational Health and Safety Management

Foundation: 24 June, 26" August
Lead 26 June, 28t August

Implementer:

Lead Auditor: 17t July, 21t October

ISO 20121 Event Sustainability Management System

Foundation: 13 May, 23" September

Lead 15t May
Implementer:
Lead Auditor: 25t September

1SO 26000 Social Responsibility

Foundation: 27" May, 19t August

Lead 29™ May, 21t August
Implementer:

Lead Auditor: 18t November


https://www.forensics.co.ug/iso-22222-personal-financial/
https://www.forensics.co.ug/iso-14001-environmental/
https://www.forensics.co.ug/iso-20121-event/
https://www.forensics.co.ug/iso-22000-food-safety-man/
https://www.forensics.co.ug/iso-26000-social-responsibility/
https://www.forensics.co.ug/iso-45001-occupational-health/

