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HANDOVER REMARKS
PROFESSOR JOHN DDUMBA-SSENTAMU

OUT-GOING VICE CHANCELLOR

· H.E. The President of the Republic of Uganda and Visitor to Makerere University

· The First Lady and Honourable Minister of Education and Sports Maama Janet Museveni

· Honorable Ministers 

· Honorable Members of Parliament

· Members of the Diplomatic Corps

· Religious Leaders

· Representatives of Government Ministries, Departments and Agencies

· The Chancellor, Makerere University 

· Former Chancellors present

· Chairperson and Members of Makerere University Council

· Vice-Chancellor and your family

· Members of Management 

· Vice Chancellors, Rectors and Principals of other Universities and Institutions

· Staff, Student Leadership and the entire Makerere University Community 

· Distinguished Guests 
· Ladies and Gentlemen
Thank you for coming to this important ceremony when we are formally receiving our new Vice Chancellor. Congratulations Prof. Barnabas Nawangwe!
We are indeed honoured to have in our midst H.E. The President of the Republic of Uganda and Visitor to Makerere University. Thank you for loving Makerere University, thank you for supporting Makerere University and thank you for supporting me during my tenure as a Vice Chancellor.
Allow me to recognise the presence of the First Lady and Hon. Minister of Education and Sports- Maama Janet K. Museveni. I am deeply indebted to your support. Thank you for blessing this ceremony with your presence.
All leadership is from God, who provides necessary support systems to enable success in whichever circumstances. I thank our Lord, God Almighty for guiding me through these past five years and may He continue to uplift Makerere University to its desired position “To be the leading institution for academic excellence and innovations in Africa”.  

It has been a great honour and privilege to have served Makerere University, first as a Special Assistant in 1977, and rising through the ranks to the position of Professor of Economics and Chief Executive of this University as Vice Chancellor, a position I assumed on 1st September 2012.
I have had the opportunity to prepare a brief handover report for the five (5) years I have been in the office. In the report, I indicate; the responsibilities of the Vice Chancellor, issues in the Human Resources Directorate; Student numbers and student affairs,  Financial standing of the University, Challenges facing the University, Work in progress and pending activities and  the achievements during the period 2012-2017.
These achievements are in terms of Infrastructural Development, Salary Enhancement, Establishment of Makerere University Holding Company, Makerere University Endowment Fund, Increased visibility of the University, Staff Development and Training. The number of staff trained at PhD level increased from 420 to 732. During my tenure, the total number of graduands increased. A total of 67,256 students graduated in various disciplines. The total number of PhD during this period was 316 of whom 71.5% were male and 28.5% were female. During this period, the University registered tremendous steps in the enhancement of the Universities Research Networks and Collaborations such as; the Resilient Africa Network (RAN), African Centres of Excellence (ACE), all of which have continued to attract substantial research funding to the University. 

I am happy to note, I am leaving at a time when Makerere University is ranked fourth on the African continent according to the latest edition of the Times Higher Education World University Rankings of universities in Africa 2017. Consistently, during my term of office, Makerere University has been among the top 10 universities in Africa.

At this juncture, I would like to thank the entire Academic Staff who have made this possible. In a special way, I would like to thank the top ten (10) recognised researchers in the region- Prof. Moses Kamya, Prof. David Serwadda, Prof. Nelson Sewankambo, Prof. Noble Banadda, Prof. Fred Wabwire-Mangen, Dr. James Tumwine, Prof. Phillipa Musoke, Prof. Rhoda Wanyeze, Prof. Nazarius Tumwesigye Mbona and Prof. Peter Waiswa, 
Despite these achievements, there are still pending activities and work in progress which include, to mention but a few; 
1. Drafting the 10 year University Strategic Plan
2. Review of the Collegiate System.

3. Approval of School of Law to College Status by the National Council for Higher Education
4. Putting in place a staff medical insurance scheme.

5. Construction of a Students Centre.

6. Construction of the perimeter wall along Makerere Hill road by the end of 2017 under phase 1 of the MoU with KCCA.

7. Follow up on works under phase II of the MoU with KCCA.
8. Launching the African Centres of Excellence.

9. Follow up the Presidential pledge for the Conference Hall and Perimeter wall.

10. Academic Information Management System (AIMS) to replace  CEMAS 
11. Completion of projects under the ADB/HEST Program
12. Construction of the Confucius Institute Building
13. Complete takeover of Makerere University Hospital by College of Health Sciences
Makerere University still faces challenges which include: Indebtedness of the University to the tune of UGX 77BN, Inadequate funding, Inadequate staffing, Inadequate ICT facilities, Encroachment on University land, Poor staff housing, Staff attraction and retention, Failure to pay retirees on time, Insecurity, Late submission of marks and Late payment of tuition by students to mention but a few.
In my report I make 6 recommendations to Council and University Management which you may consider;
1. Continuous review of Academic programs in order to eliminate duplication across all Colleges with a view of responding to the national and global needs.
2. Streamline Human Resource Services in the University by strengthening the Directorate of Human Resources 

3. Increase the budget allocation to ICT Infrastructure and innovation: It is important to mobilise the resources to support the ICT development. ICT should be incorporated in all University activities.
4. There is need for stronger Monitoring and Evaluation of our core functions including all activities of the University. 
5. Strengthen the Directorate of Planning and Development rather than have it restructured into the Directorate of Finance
6. Strengthen the International Office in order to attract more collaboration and partnerships while at the same time increasing the number of international students.

Our Chief Guest, Ladies and Gentlemen, allow me to recognise and appreciate the support I have received during the past five (5) years of my tenure as Vice Chancellor. In a special way, allow me to recognise the following.
1. I register my heartfelt appreciation to the Government of Uganda and especially the Head of State, H.E. President Yoweri Kaguta Museveni for the steady support rendered to this great institution. Among these are the Salary enhancement, the new facilities under ADB that have greatly improved the scenery of Makerere University and the Presidential Initiative that has enabled Makerere University to undertake Research and Innovation.
On your recent visit to the University on 31st August, 2017, Your Excellency, sympathised with the situation of the limited capacity of this Main Hall and pledged to construct a 5000 seater capacity Conference Hall. Mr. President, We thank you. I urge the in-coming Vice-Chancellor to follow up on this pledge.
2. I would like to sincerely thank various individuals and organs within the Ministry of Education and Sports, whose support has been and continues to be critical to the success of Makerere University. Special thanks to the First lady and Hon. Minister of Education and Sports, Maama Janet Kataha Museveni for her continuing support.  I also appreciate her entire team in the Ministry of Education and Sports.

3. I appreciate the treasured support from the Office of the Chancellor, beginning with Professor Mondo Kagonyera whose term ended in 2015 and now Professor Ezra Suruma.  

4. I am most grateful to the University Council led by Eng. Dr. Charles Wana-Etyem for the guidance and support accorded to me and the entire Management team. 

5. I thank the members of University Management with whom I have worked to navigate this great Institution through the challenging times in the past five years. 

6. Thank you College Principals and members of Senate for your support, particularly regarding matters of academics and academic policies. 

7. I thank our staff associations- MUASA, MASA, NUEI for all your support and guidance throughout my term of office. Despite our differences in opinion especially with regard to the incentive, we managed to sail through. 

8. My special thanks to the entire Makerere University community including all staff, students and their guardians.  In your different capacities, thank you for working with Management to progress Makerere University.  
9. I also thank members of the Convocation for all the initiatives undertaken during this time, especially with regard to the Perimeter Wall project. 

10. I cannot forget the Uganda Police Force under the leadership of General Kale Kayihura for ensuring that we had a peaceful environment especially during periods of unrest. Many thanks go to the Chief Security Officer Mr. Jackson Mucunguzi and OC Makerere University Mr. Denis Kasibante as well as other officers who have served Makerere University during my tenure. 
11. I acknowledge the great contribution of all our Development Partners including; SIDA, the Norwegian Programme for Capacity Development in Higher Education and Research for Development (NORHED) and the Cambridge Africa Partnership for Research Excellence (CAPREx), MasterCard Foundation. During my tenure, I signed a total of 161 MoUs and agreements in a bid to further our core function of Knowledge Transfer Partnerships and Networking. Your support has greatly contributed to improving the visibility of Makerere University. I thank the International office for developing a database to track of all our partnerships and collaborations.
12. I sincerely appreciate all the Heads of Missions especially those from our Development Partners who have paid courtesy calls and officiated at several functions. 
13. On the cultural front, we were honoured by visits from the Omukama of Bunyoro-Kitara- Solomon Gafabusa Iguru, the King of Tooro Kingdom-Omukama Oyo Nyimba Kabamba Iguru Rukidi IV as well as the Katikkiro of Buganda, Ow’ekitibwa Charles Peter Mayiga. I am proud to note that through our core function of Knowledge Transfer Partnership and Networking, we are starting to reach out to and attract partnerships from cultural institutions.  I am confident that these partnerships will grow even stronger in the years ahead. 
14. I thank the members of staff in Office of the Vice Chancellor; Deputy Vice Chancellor (Academic Affairs) led by Dr. Ernest Okello Ogwang, Deputy Vice Chancellor (Finance and Administration) led by Prof. Barnabas Nawangwe, Public Relations Office led by Ms. Ritah Namisango, International Office led by Ms. Martha Muwanguzi and the Counselling and Guidance Unit led by Mr. Henry Nsubuga for all the support rendered to me throughout my tenure. 
15. I pay special tribute to the staff directly in my office; Ms. Caroline Nanono Jjingo, Ms. Doreen Esther Tazwaire, Ms. Robinah Nabakooza, Mr. Sam Kyambadde, Mr. Paul Kimoga, Mr. Abaasa Iddi, Mr. Pascal Mukasa and my driver Mr. Dan Sajja.
16. To everyone I have not mentioned and all institutions that have supported my tenure as Vice Chancellor, I thank you.
Thank you for your encouragement, guidance and goodwill. I am forever grateful.

I am happy to pass on the mantle to Professor Barnabas Nawangwe, who has been part of my management as Deputy Vice Chancellor (Finance and Administration). 

Professor Barnabas Nawangwe, you are aware of the challenges of this University and I have no doubt you have the solutions. We have all the confidence in you. I call upon members of the Makerere University community to give you all the support for the good of our Institution.
Professor Nawangwe, I wish you a very fruitful term of office as Vice Chancellor and may God continue to guide you in your service to Makerere University to its desired position “To be the leading institution for academic excellence and innovations in Africa”.  
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