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1. Overview

1.1 ResilientAfrica Network (RAN)

ResilientAfrica Network (RAN) is one of the eighhiuersity-based Development Labs
making up the Higher Education Solutions NetworEG) established by the United States
Agency for International Development (USAID) andstixag within its Global Development
Lab (http://www.usaid.gov/GlobalDevLab RAN’'s core partners include Stanford
University, Tulane University, and the Centre foraBgic and International Studies (CSIS).
Within Africa, RAN is a partnership targeting 20ivarsities in 16 African countries. The
Network is led by Makerere University in Kampalagdthda and the secretariat is located in
the School of Public Health at Makerere UniversRAN is structured around four core
establishments referred to as Resilience Innovatiabs (RILabs) which include: the
Eastern Africa RILab (EA RILab) based in Uganda andted by Makerere University, the
West Africa RILab (WA RILab) based in Ghana and tedsby the University for
Development Studies, the Horn of Africa RILab (H&AL_ab) based in Ethiopia and hosted
by Jimma University, and the Southern Africa RIL&A RILab) based in South Africa with
University of Pretoria as host. By applying scierteehnology, innovation, and partnerships,
and using evidence-based approaches, RAN seekierntify, develop and scale innovative
solutions that will strengthen the resilience ofiédn communities afflicted by natural as
well as human-made shocks and stredsis:{/www.ranlab.orly The RAN development lab
was launched in November 2012.

The Eastern Africa RILab hosted by Makerere The West Africa RiLab hosted by University for
University, Uganda examines community Development Studies, Ghana focuses on
resilience in the face of chronic conflict and population growth and urbanization, from fast-
displacement. It also examines climate change growing cities and low-income settlements to
and variability — governance challenges, and refugee camps, working to understand local
communities’ ability to adapt. Partner adaptive capacities. The RILab has partnered with
universities are in Uganda, Democratic universities in Ghana, Mali and Senegal.
Republic of Congo, Rwanda and Tanzania. \\
- y y X

The Southern Africa RILab hosted by University of
Pretoria, South Africa concentrates on the impact
of chronic disease, especially HIV/AIDS, on access
to livelihood assets and understanding local
adaptive strategies. Partner universities are in
South Africa, Malawi and Zimbabwe.

. 4

The Horn of Africa RILab hosted by Jimma
University, Ethiopia examines the impact of
drought and chronic displacement on local
communities and regional dynamics. Partners
include universities in Ethiopia, Kenya and
Somalia.

Figure 1: Overview of RlLabs and their thematic areas



RAN has three main objectives: 1) To design andaimmalize a scientific, data-driven, and
evidence-based resilience framework for sub-Sahafaoa; 2) To strengthen resilience at
the individual, household, and community levelotilgh innovations; and 3) To enhance
resilience-related knowledge generation and sham@N’s vision is ‘Resilient African
communities through innovative solutions’, whils inission is ‘to strengthen resilience of
African communities through university-led, locainovative solutions using evidence-based
approaches respectively’. RAN defines resiliencehascapacity of people and systems to
mitigate, adapt to, recover and learn from shoakd stresses in a manner that reduces
vulnerability and increases well-being.

Rationale for the RAN: Development interventions and humanitarian aideh&een
historically project based. Although these effdrése saved lives, they have not sufficiently
built resilience of target communities to recurrehbcks and stresses. This is the reason
why the same shocks and stresses result in the @amequences year in and year out. RAN
seeks to break these negative cycles by tapping tim adaptive capacities of target
communities to strengthen their resilience to @mges affecting them. Therefore, RAN’s
primary reason for existence is the identificatideyvelopment and piloting of resilience
building innovations, and bringing these to scal@s to significantly impact communities in
sub-Saharan Africa.

1.2 RAN'’s Resilience Framework

RAN has elucidated a theoretical framework for @&pproach to resilience. This is
summarized in Figure 2.

Context Analysis

Resilience of whom, to what,
where and when?

Resilience
Dimensions

Stakeholder What makes you capable to realize your
aspirations? What makes you vulnerable?
What strategies have you used to effectively/
ineffectively mitigate, adapt to, recover and
learn from a specific shock/stress?

Evaluation

To what extent did interventions
improve capacities and address Engagement
vulnerability?

Resilience
Interventions

What innovations would most effectively address
resilience in this community? (Including those that
have previously successfully been attempted)

Figure 2: The RAN Conceptual Resilience Framework



Theory of Change (TOC)RAN’s Theory of Change states: ‘The resilience ebge and
systems in Africa will be strengthened by leverggihe knowledge, scholarship, and
creativity that exists across the ResilientAfricaetiMork to incubate, test, and scale
innovations that target capabilities and reduceenabilities identified by a scientific, data-
driven, and evidenced-based resilience framewarkdb-Saharan Africa’.

Upon reasonable development and testing, the itimmg incubated by RAN shall be
translated into ‘resilience interventions’ and edalin representative target populations.
RAN’s assumption is that the effects observed entdst populations can be replicated and
brought to scale in other communities that shamglai development challenges in Sub-
Saharan Africa. We postulate that if the ‘rightorations’ (hence interventions) are applied
to a reasonable degree of scale in target comresntie. that a ‘substantial’ proportion of
the population in the target communities ‘adopt€nh), they will significantly contribute to
‘improving’ the resilience of these communities. Viee using the term ‘strengthening
resilience’ rather than ‘building resilience’ besauwve believe that communities will not start
from zero — there is existing strength and backgdouesilience (in form of adaptive
strategies) in the communities on which we shallldbu The impact of resilience
interventions on communities should be measur&lecessful innovations/interventions are
expected to impact on at-least one or more buildarks of resilience in the target
communities. These ‘building blocks of resilienc#all be in the form of measurable
‘resilience dimensions’ and will be described irct&m 2.

1.3 RAN’s Resilience Innovation Challenges (RICs)

RAN seeks to source, develop and scale transforenatinovations that strengthen the
resilience of communities against natural and humade shocks and stresses, in line with
RAN’s thematic areas of focus. In order to effeglywtap into the immense innovation
potential available not just on the African contihebut globally, RAN supports resilience
innovation challenges where the best ideas analotiens will receive grants to further
develop these projects towards achieving widespusade and reaching full scale. RAN is
usingthree main approaches to source for innovations: (1) @rsaurcing (also known as
the Resilience Innovation Acceleration Program AR (2) Design-thinking based ideation
(also known as the Resilience Innovation ChallengeRICs), and (3) Collaborative
Resilience Innovation Design - CRID.

The crowd-sourcing approach (or RIAP) is a bottgmapproach that underscores RAN’s
conviction that great ideas come from everywherel &om anyone. Hence, RAN
acknowledges the existence of promising prototypesf of concepts under development
within RAN universities and in-country innovationtbs as well as the community at large.
Using open innovation exhibitions as a method @wd-sourcing ideas, RAN identifies
promising ideas, assesses what is hindering themrdgress and supports them to be
developed to the next level.

The design thinking-based approach (or RIC) isppdown approach where RAN uses an
intervention strategy process to conceptualize landch innovative solutions designed for
impact and scale. The process prioritizes intergastby identifying those with the highest
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transformative potential for the most pressing lieste challenges in target communities
across the RILabs. This approach is based on Sthblioiversity’s ChangelLabs framework.
In an Intervention Strategy Workshop (ISW), techhicexperts and stakeholders
collaboratively use resilience findings to develogtical intervention pathways and to
identify the most potentially impactful projectstiin these pathways. This information is
then used to develop resilience innovation chabertat attract multi-disciplinary teams of
innovators to develop new solutions. Most of thieitsons developed under this approach are
freshly ideated to respond to the grant calls.

The collaborative resilience innovation design (OR&pproach on the other hand is a highly
collaborative intervention design process in whichilti-disciplinary teams of experts,
scholars and stakeholders are invited to develmgteny level interventions in a CRID
Workshop. The starting point for solution creatinorCRID is the set of priority intervention
pathways identified in an Intervention Strategy Wérop (ISW). However, instead of the
RIC approach of calling for solutions from the inator community, teams of experts and
stakeholders engage in a CRID Workshop to desigiehqrojects required to systematically
address the priority intervention pathways. While types of projects developed through the
RIAP and RIC approaches are typically small to medisized projects, those developed
through the CRID approach are larger projects desigo cater for a set of complementary
system level challenges rather than discrete aigdle The CRID approach therefore
generates ‘an ecosystem of complementary innovatiojects’ rather than discrete projects.
This set of complementary innovation projects isnthused to develop an open CRID
challenge to attract multi-disciplinary teams afowators and stakeholders to participate in a
co-creation process to identify, develop and inteilzacombination of innovative projects in
support of system-level interventions in the tag@hmunity.

System-level co-

. created set of
Intervention

Communit complementar
nty Strategy CRID Workshop mp - Y
Consultations innovation
Workshop .
projects and
processes
* Resilience Dimensions * Priority Intervention * System-level set of
Pathways complementary innovation
* Resilience Innovation projects

Challenge * CRID Co-Creation Challenge

Figure 3: Collaborative Resilience Innovation Desig (CRID) approach

Our three-pronged approach to sourcing innovatadiosvs us to draw upon expert judgment
on intervention priorities but at the same timeowlhg us to tap into the enormous
innovation potential of independent innovators @oetlaborating teams of experts, better
positioning RAN for resilience impact. This callgseking innovative solutions to resilience



challenges that have been identified and develoged the RIC process. The intervention
pathways guiding this call are explained in databection 3 of this call.

1.4 The EA RILab

The Resilience Innovation Challenge for ConflicttGRCONF) is being hosted by the
Eastern Africa RILab (EA RILab) that is based atkigl@re University School of Public
Health, Uganda. Partner universities constitutimg EA RILab include Makerere and Gulu
Universities (Uganda), University of Rwanda (Rwandiniversity of Kinshasa (Democratic
Republic of Congo — DRC), and Muhimbili Universitf Health and Allied Sciences
(Tanzania). To facilitate the resilience buildingogess, RAN has identified seven
communities where its core resilience challengeshaghly prevalent within the countries
hosting these institutions. The seven communitiekide four communities in Uganda, two
from Rwanda and one community from the DRC. Eacthe$e communities is aligned to a
particular sub-theme as described in Table 1

These communities are engaged in monitoring changesilience factors over time, and to
test hypotheses about the effectiveness and efégief proposed solutions on individuals,
households and communities.

EA RILab Vision Statement:

The vision of the Eastern Africa RlLab is to hav&idan communities that are resilient to
the shocks and stresses affecting their livelihpousking use of innovative solutions to their
context specific resilience challenges. The EA RILenvisions dynamic self-sufficient
households in target communities that effectivedyniess local agency, indigenous adaptive
capacities, and innovative solutions to disruptrenir approaches to production and market
engagement in a manner that builds reliable liwelth safety nets, cushions them from
chronic conflict related shocks and stresses, @ads| to sustainable development.

EA RILab Philosophy:

The Eastern Africa RILab will contribute to strelnghing the resilience of communities by
nurturing and scaling innovations with the highteahsformative potential. It has applied a
data driven methodology to identify resilience pties in target communities, select
intervention pathways with the highest potentialommmunities. The EA RILab will rally
innovators to provide solutions to these challenggsg science and technology. RAN will
tap into the massive capacity of university sctoland other innovator communities to
ideate and co-create. Throughout the interventimtegss, the RlLab will use a human-
centered design approach that takes into accoaribtal application of proposed solutions.
Given that the resilience challenges of target canities are complex, RAN and the EA
RILab will apply a systems approach to interventiorwhich critical change levers in the
system are used as the basis for identifying thetmpotentially impactful intervention
pathways. The ultimate aim of these interventiantoistrengthen the resilience of African
communities to priority shocks and stresses.



1.4.1 Description of EA RILab Target Communities

As part of the application, innovator teams will’edahe choice to select a target community
where they wish to implement the proposed innowatidhe seven EA RILab communities
are highlighted in Table 1 and described in détaibw.

Table 1: EA RILab Target Communities

Democratic Republic of Congo 1. North and South Kivu Provinces (Gender based violence)

Rwanda 1. Nyamagabe and Gicumbi Districts (Refugee influx into

Rwanda from DRC)
2. Musanze, Nyabihu and Rubavu Districts (Recurrent
landslides and floods)

Uganda 1. Kasese, Hoima, Nebbi Districts (Recurrent epidemics and

floods in Albertine Region)

2. Soroti, Amuria and Katakwi Districts (Recurrent floods
alternating with drought in Teso Region)

3. Bududa, Manafwa and Butalejja Districts (Recurrent
landslides and floods in the Elgon Region)

4. Pader, Lamwo and Lira Districts (Sluggish recovery from the
chronic conflict in Northern Region)

1.4.1.1 DRC - North and South Kivu Provinces

Stretching over an area of 59,483 km2 (22,967 s$gand with a total population of over 5.7
million, North Kivu borders the provinces of Oriatdto the north and northwest,
Maniema to the southwest, and South Kivu to thahsolio the east it borders with Uganda
and Rwanda. The province consists of three citi€doma, Butembo and Beni and six
territories - Beni, Lubero, Masisi, Rutshuru, Ngoago and Walikale. Its capital is Goma.
The province is also home to the Virunga NatiorakRvhich is a home to the endangered
mountain gorillasThe province of North Kivu has been the epicentravar in the DRC
(Stearns, 2012). It has generated a multituderokédrgroups, with over two dozen emerging
over the past two decades. It was here that theumers to the Congo wars began with
ethnic violence in 1993, and it is here that thesnformidable challenges to stability in the
country persist today. The armed groups that haverged in North Kivu have features in
common, but there is no comprehensive theory thplass them all. They draw on three
sources of instability: local, regional, and naibn The country’s rule of law does not
adequately guarantee property rights or the forfcéaw to suppress armed rivals. This



reinforces the belief that the only way of protegtiproperty and individual freedoms is
through armed force.

South Kivu province borders the provinces of Nd€thu to the north, Maniema to the west,
and Katanga to the south. To the east it bordetls Rivanda, Burundi and Tanzania. The
capital city is Bukavu and the province spans &aaf 65,070 km2 (25,120 sq. mi) with a
total population of 4.6 million. The province of 8b Kivu has been at the heart of the
conflict in the eastern DRC (Vlassenroot, 2013) @ndas here that the First Congo War
(1996-7) started. After the cessation of the Sed@adgo War (1998-2003), the province
has continued to be hit by a wave of violent locahflicts have fuelled by political
opportunism and local struggles over land and power

Both South and North Kivu provinces do have a higimcentration of artisanal mining

communities and these communities rate insecustyth@ main reason for sustained or
increased poverty. The poverty is exacerbated Hyerotfactors such as population
displacement and poor access to land and markbes fighting between armed groups in
these provinces frequently culminates into violeespecially against women, systematic
pillage, killing of civilians, arson and displacemt& Although the two provinces have a high
concentration of minerals and mines, agriculturghis primary and preferred source of
income for more than 80% of the families in mincgmmunities in South Kivu. Households
in these provinces derive revenue from a wide phbotfof sources including agriculture,

mining, commerce, fishing, mineral transportatiod ather daily work. Farming is generally

considered as a more reliable source of income tti@finconsistent’ revenues generated by
mining and business.

Recurrent conflict in the Democratic Republic on@o's North and South Kivu provinces is
uprooting more civilians and exposing an increasinmber of women, girls, boys and men
to rape. Most cases of sexual violence are comanityearmed men. Although the number of
cases reported is soaring, many more cases remagparted.

1.4.1.2 Rwanda - Kigeme and Gihembe Refugee Camps

The violent clashes fuelled by ethnic tensions amded conflicts over land in North and
South Kivu Provinces of the Democratic Republicted Congo (DRC) have resulted in the
displacement of more than 2.2 million people indide country and an additional 70,000
people have crossed the border into neighbouringriga and Uganda. Currently, Rwanda
hosts more than 57,641 refugees. The majority efrdiugees are located in five refugee
main camps namely Gihembe, Kigeme, Kiziba, Nyahkehakd Nkamira.

Kigeme refugee camp is located in Nyamagabe distfithe southern province, about 150
Km from Kigali and 120 km from the Bukavu bordérhis camp was established in 2012 to
host refugees who fled fierce fighting between FARBoldiers and the M23 rebels.
Historically, Kigeme camp hosted some 2,100 Burandiefugees until May 2009. The
Government of Rwanda re-opened and expanded utn@a 4012 in order to host thousands of
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refugees who had been temporally received in Nlarmansit center in Rubavu near the
borders of Rwanda-Goma. Kigeme camp is built orated steep hills divided by the main
road to Kigali. The two hills are referred to aseSA and Site B and together constitute 34
hectares. The major concern in this camp is relatethe heavy rainfall which frequently

causes flooding and landslides due to the inadeqirainage systems. Additional concerns
include reduction in food rations, lack of spacelieelihood activities due to the congestion
within the camp.As of 2014, the total populationrefugees in Kigeme is 18,430. 99% of
those refugees originated from North Kivu Provingeshe Eastern part of the Democratic
Republic of Congo (DRC) and are Kinyarwanda spesaker

Gihembe refugee camp is located in Byumba town,eagSector of Gicumbi District in
Northern Province, 60 km north from Kigali City. ifhcamp was established in December
1997 to host Congolese refugees who fled confiictee Eastern DRC and initially hosted at
Mudende camp in Rubavu District. Following attatksarmed groups at Mudende camp,
the Government of Rwanda and UNHCR decided to meftegees far from the border, then
Gihembe camp was established to accommodate suswidhose attacks that had caused
severe causalities to some of these refugees. i@lysrehe camp is built on 40-hectares
land with 3,213 households. As of 2014, the totglation of refugees in Gihembe camp
stood at 14,708 refugees of which 99.9% of the [atjmn is predominately Congolese
nationals originating from North and South Kivu ¥nzes.

Both women and children below 18 years of age predate the population in the two
camps standing at slighlty more than 50% of thaltpbpulation. The management and
coordination in both Kigeme and Gihembe refugeepsam done by the Government of
Rwanda through the Ministry of Disaster Managenagnt Refugee Affairs (MIDIMAR) and
other agencies such as UNHCR, WFP. The governmahttieese implementing partners
assists refugees in eleven critical areas of ietgion such as: Non-Food Items (NFIs),
Nutrition, Water and Sanitation, Health (Primaryalle Care, HIV/AIDS Prevention and
Treatment, Reproductive Health Care), Shelterslafidstructure Construction, Education,
Community Services, Livelihood, Protection (inchugiChild Protection and Sexual and
Gender Based Violence (SGBV)) and Environment Rtme. Livelihood activities include
voluntary saving and loan associations (VSLA), vtioerel training, small business creation
and support, cooperatives focusing on agricultarad small livestock farming. The people
living in the camps are also trained on a premisg they will apply the skills they have
learned to rebuild their lives when their returriite DRC becomes possible.

1.4.1.3 Uganda - Northern Region

Northern Uganda was devastated by a 20-year armitiot from 1986 to 2006 (Otunnu,
2002b, OPM, 2007).The most affected areas were,®ulgum and Pader districts (Acholi
region), with spill-overs into Lira, Otuke and Atepg districts (Lango region) (ACF, 2010Db,
ACF, 2010a, Bozzoli et al., 2012).The conflict ledoss of lives in the magnitude of tens of
thousands of people and loss of economic self-ahéation for hundreds of thousands more
(Otunnu, 2002b, OPM, 2007). Over two million peoplere left internally displaced; this
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level of displacement has been reported to beobtiee highest in the world (Jens Claussen
and Nordby, 2008, UNDP, 2010). Another primary effi@as child abuse and child neglect.
Over 50% of the insurgents’ militia was made uglofdren who were abducted and forced
to commit atrocities. Others were defiled and fdrogo teenage marriage to the militiamen
(Opprann, 2009, Gagne, 2011, Annan and Brier, 2@d%ilie Lanken, 2012, UN).The
insurgency also led to a phenomenon known as ‘nigthmuting’ whereby tens of
thousands of children would walk up to 8kms at hifgr protection in the urban areas
(OPM, 2007, UNICEF, 2005).

The secondary effects of the civil war includedio&s of socio-economic and livelihoods
resilience, a breakdown in social-cultural netwoaksl value systems, an increase in sexual
and gender-based violence, an increase in psygicaladisorders including PTSD, suicide
and despair, poverty, food insecurity, breakdownnimastructure, health effects such as
increase in prevalence of HIV/AIDS, deadly epidestémd morbidity and mortality due to
preventable diseases, decline of health systemtiad social services and land disputes
(OPM, 2007, ISIS-WICCE, 2001, Otunnu, 2002a, Kindan2010, Akumu, 2005). The war
also resulted into orphanhood which further expotesl already vulnerable children to
inequity and violence due to lack of social safegs from the community (Oleke et al.,
2006). Poor health/morbidity due to lack of accéssmedical/psychological services further
increased vulnerability (Kinyanda et al., 2010).

The most vulnerable groups were women and childmbo faced severe physical and
psychological health issues, which continue to haggative implications on their lives
(Corbin, 2008). The factors that make people, stftecture and institutions vulnerable to the
effects of civil war include: lack of education senthey are not empowered to build capacity
for resilience, lack of livelihoods diversificatipand loss of socio-cultural controls. Being in
IDP camps led many parents to relinquish their aasibilities to institutions and NGOs
(Angucia et al., 2010). Lack of dependable physgmdce prevented people from making
positive life changing interactions; this creatadividualism in the community (Angucia et
al., 2010). Gender was also an important factomdoéemale exposed women to sexual
violence (Kinyanda et al., 2010). The poor conditia the IDP camps led to appalling
sanitation and hygiene, loss of privacy, dignityassive overcrowding and malnutrition
(UPFI). Many of these effects have persisted beytral conflict. Cattle raiding also
increased vulnerability of communities since it tedlioss of their livelihood (OPM, 2007).
The delays in detection, response, and containmkthe various problems that resulted
from the conflict, made the population vulneraldetie effects of the civil war (Angucia et
al., 2010, Kinyanda et al., 2010). Another key effef the situation was the growth of
reliance on Government and donor aid which incluttesl and non-food items — this
resulted in a situation where a large section efggbpulation was trapped in ‘victimhood and
dependency’, losing a large part of their self-aejgncy.

Among the adaptive and coping strategies have bagererous programs for recovery. Civil
society organisations and international agencige baen at the fore-front of these programs
that have included re-settlement of formerly disptapersons from the camps back to their
homes, economic recovery programs (including prammobf farming and agri-business,
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restocking, and other economic incentives). Thexeehalso been numerous programs to
support the revamping of social services (includwmgter, health and education). At the
community level, there have been efforts at rebdistsing social cohesion and cultural
controls. The communities have sought both physacal emotional support from family,
friends, social groups and humanitarian organinatienlightening the world about their
situation using photography, story-telling, chagtidancing, songs, theatre, and writing, as a
way of rebuilding their lives (Mark Sommer, 201 driondson, 2005). They have also been
seen to use cultural and religious coping stragegiehich studies have reported as
contributing to the counteracting of vulnerabikti@gviurthy and Lakshminarayana, 2006).

However, despite all efforts at reconstruction, plaege of recovery has remained slow since
the end of the war in 2004. Data from serial Derapgic and Health Surveys (UDHS 2001,
UDHS 2005 and UDHS 2011), as well as the AIDS lattic Surveys (AIS 2004 and 2012)
show that the Northern region has the lowest secmomic indicators compared to all other
regions of Uganda. Agriculture still remains thajon source of income to the population of
Northern Uganda. The major crops grown are miletghum, maize, upland rice, cassava,
sweet potatoes, peas, sesame, groundnuts, sunfleega bean, bananas, cotton and
tobacco. The region is also famous for cattle kagpirhere are a number of extension
services and programs received by this region dictuthe National Agricultural Advisory
Services (NAADS).

1.5 The EA RILab priority resilience issue

The EA RILab focuses on two resilience themess{iBngthening resilience to the effects of
climate change (that manifests as recurrent droatjatnating with floods, landslides, and
disease epidemics), and (2) mitigating the effe€tacute and chronic conflict that manifest
as Gender Based Violence (GBV), refugees, and glme of recovery after a conflict. These
thematic areas of focus were identified througheatensive baseline literature review that
focused on identifying resilience issues that dffae largest section of the population in its
network countries. This was a crucial step in RANsilience framework.
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2.0 The Eastern Africa RILab Resilience Innovation Challenge for
Conflict (RIC4CONF)

2.1 The Resilience gap

Although Sub-Saharan Africa has continued to enjoyprecedented rates of economic
growth—new technologies, better governance, anasing investment flows creating new
opportunities for innovation and economic and hurdamelopment—across the continent,
vulnerable populations continue to contend withureent crises and stresses that leave them
struggling to recover and unable to expand econamportunities or to improve well-being.
Recurrent shocks and stresses—caused by confiitiate variability, disease, and natural
disasters—too often overwhelm traditional copingchamisms and create a corrosive cycle
of fragility and risk. The Great Lakes Region (empassing Burundi, Rwanda, Uganda,
north-eastern DRC, and north-western Kenya anddraayfor instance, has witnessed some
of the direst conflicts on the African continerdpted in longstanding tensions over ethnicity
and citizenship, grievances over access to resguieuding land and minerals. A total of
56 million people live below the national poveriyd in the region, of which 47 million, or
71 per cent, are in the DRC.

2.1.1 Resilience gap in DRC

DRC is grappling with the issue of a protractedfiicinwith increasing armed groups. In the
east and north-east of the DRC, ethnic tensionsirseglitable access to land have led to
renewed violence since early 2012 resulting initiernal displacement of more than 2.2
million people — leaving survivors with one of thwrst humanitarian crises in the world
with high levels of disease and malnutrition. Atfar 70,000 people have crossed the border
into neighboring Rwanda and Uganda. Figure 4 ptsstre resilience dimensions from
community consultations on conflict in North KivacaSouth Kivu provinces.
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Figure 4: Resilience Framework for Target Communites in North & South Kivu
Provinces — Conflict(Source: RAN - State of African Resilience Report, 2015)

Among the most devastating manifestations of insgcis the high prevalence of sexual and
gender-based violence (GBV) in DRC. Thousands Hsm@me victims of violence and
abuse, with women and children bearing the brunttie conflict and subsequent
humanitarian crisis. Sexual violence especiallyirggavomen and children is one of the
main manifestations of the conflict in @R According to one estimate, more than 1,150
women were raped each day in DRC — staggering thtdsleave in their wave physical
injuries, unwanted pregnancies, sexually transohiiseases, and incalculable psychological
trauma.The communities have also reported other secuotycerns - prospect of death,
arson, and the destruction of infrastructure. Hlg worth noting that the victims of chronic
conflict are faced with both physical and psychaabtrauma. The women and girls that
have been victims of GBV express feelings of shdmajiliation, and loss of dignity among
others which consequently pose significant negagitteudes towards relationships and as
well predispose the women and girls to further emgle once they enter into marital
relationships. The cases of GBV have also beerteflidly the lack of a fair judicial system
which has led to injustice and impunity for aggoessn an armed conflict settingigure 5
presents the resilience dimensions from commurotysaltations on gender based violence
in North Kivu and South Kivu provinces.
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Figure 5: Resilience Framework for Target Communites in North & South Kivu
Provinces — Gender Based ViolengSource: RAN - State of African Resilience Report, 2015)

In consultations with communities, low levels ofntman capital is the underlying cause of
their vulnerabilities — referencing the lack ofited and educated personnel to establish
physical infrastructure and adequate governing dsodFurthermore, perhaps due to the
country’s weak central government and citizensklat faith in its ability to provide
services, respondents stressed the importancermafand informal mechanisms, and the
need for processes and institutions through whitheas and groups can articulate their
interests, exercise their legal rights, meet tbbligations, and mediate their differences. By
extension, respondents noted, the judicial syseemeak, which has led to a lack of justice
and impunity for aggressors in armed conflict aases of gender-based violence.

2.1.2 Resilience gap in Rwanda

Rwanda has been faced with an endless issue okioflrefugees from DRC. With regard to
the Congolese refugees living under encampmentarida, there are low socio-economic
opportunities that are leveraged in the camps. &'hee only a few lower level classes that
are offered in the camps leaving a vast numberhdfiren dropping out of school. Even
those who get an opportunity to accomplish theurcation out of the camps, they are faced
with an issue of unemployment as jobs are scarece.camps also contend with the issue of
insecurity with reported cases ranging from robpespe and drug abuse. Figure 6 presents
the resilience dimensions from community consudtegion manifestations of the increased
influx of refugees into Rwanda.

16



Psychosocial Health

Outcomes

Social Capital/ T

Community
Networks

Natural .
Security Infrastructure
“—» Resources
Governance

Immediate Causes and Impacts

Human
H *

Underlying Causes of Vulnerability

Supporting
and Enabling
Factors

Figure 6: Resilience Framework for Target Communites in Rwanda facing increased
influx of refugees(Source: EA RiLab Community Consultations: Rwanda Country Report, 2015)

Community consultations revealed a good -collabonatbetween the refugee camp
administration and the local community administmat{outside the camp). Governance and
social/community networks were described as supgoadt enabling resilience dimensions.
There is also political will towards helping refegelive a better and fulfilled life. The
government of Rwanda has constructed a new modarketin Gihembe refugee camp and
has also built a school for children to access fmary and ordinary level education etc.
The government has integrated refugees into Rwandammunity initiatives, sensitization,
health care, and other benefits from all governmgolicies with a strong structural
organization. Security is ensured through commupdlcing and it is Ministry of Disaster
Management and Refugee Affairs (MIDIMAR) that eresuthe overall management of the
camp. Refugees are visited and sensitized by gmesrhhigh officials like Parliamentarians
(Senators). The information is rapidly widespreadtbe government when it concerns
refugees, through family chiefs elected by refugees

2.1.3 Resilience gap in Uganda

Data from available literature and RAN’s communitynsultations with key stakeholders
reveal that northern Uganda has persistently ladgpgduhd on most development indicators
despite attempts at fast-tracking the pace of mgofrom a 2-decades chronic conflict that
severely affected this region. This has been paatisbuted to lack of viable livelihood
opportunities for this particular community. Thetemmath of the chronic conflict that
ravaged Northern Uganda has continually been ctaaraed by a sluggish pace of recovery
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of communities with little or no viable livelihoodsThe insurgency led to massive
displacements of communities and encampment. Manyhe communities were left
homeless for decades. The salvage of peace inethiien led to resettlement of communities
back on their ancestral land but many could nofyéneir discrete land boundaries, and this
has affected the communities’ livelihoods. Addiady, due to encampment, many of the
families were left to depend on aid, much of whoatme from local and international Non-
Government Organizations (NGOs). Upon resettlerhank into the community, the people
had no alternative sources of viable livelihood@m8 of the communities took on
subsistence agriculture where they now depend oar@w range of crops which they use
both for household subsistence, as well as incoemergtion when they sell part of their
produce. It is also important to note that the igeacy in Northern Uganda has particularly
affected children, women, youth and the elderlye WW'omen and young teenage girls have
resorted to commercial sex for survival, leading @o increase in the prevalence of
HIV/AIDS. The youth have a negative attitude tovgawmidork, which is exacerbated by the
already limited employment/livelihood opportunitiesading to idleness and unproductivity.
Some attempts at diversification of livelihoods éaesulted into negative adaptation, i.e.,
some of the livelihood options newly adopted by ¢benmunity result in undesirable effects
that further threaten the communities’ resilierféa:. example, there are many reported cases
of alcoholism among men in this region as a regultomen taking on alcohol production as
an alternative means of income generation.

Thus while chronic armed conflict is a distinct Iplem set, respondents in Pader, Lamwo,
and Lira Districts attribute northern Uganda’s tdades to the quality of governance. The
respondents frequently identified similar driverfsvolnerability: lack of social services,
corruption, and the need for a mechanism to redalve disputes — all of which, ideally, fall
within the purview of the government, thus its piosi in the resilience framework as a
fundamental cause. Figure 7 presents resilienceerdiimns from the consultations in
northern Uganda.
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Figure 7: Resilience Framework for Target Communites in Pader, Lamwo, Lira
Districts, Northern Uganda (Source: RAN - State of African Resilience Report, 2015)

To mitigate the lack of effective governance anityfrecover from the effects of the 20-year
conflict, most respondents agreed that the prasrishould be to build physical infrastructure,
increase access to formal education, and decreagendence on agriculture. Without
effective governance, as shown in the outcomesl lef’ghe framework, communities
contend with deep poverty and report significarftoits in physical health and psychosocial
well-being.

Current government programs came up regularly iscudisions, particularly those
administered by the National Agricultural Advisd®grvices (NAADS). In some cases, they
were characterized as positive adaptations, pnogidiodified agricultural inputs to combat
the effects of climate variability, such as fastlging and drought-resistant seeds. And
through the process of sensitization, some commegnihave successfully adopted
indigenous, drought-resistant crops that includegtsam, maize and cassava, as well as
farming practices that improve yields. However, govnent programs were in some
instances criticized for corruption, for aiding prslelective beneficiaries, and for not always
providing high-quality agricultural inputs. To tlestent that communities viewed a growing
dependence on these and similar programs, and wnnational aid and relief more
generally, the receipt of various forms of assistais ultimately viewed as a coping strategy.

Compounding the problem is the trend of resettlamé&s the security situation has
improved, displaced families have begun returnimgné to lands that have since been
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claimed by others, leading to disputes for whiatréhis no clear, legal resolution. According
to respondents, until the government has the cgpacresolve land disputes, the outlook for
dependable agricultural output among resettled latipas will remain uncertain.

2.1.4 Overview of resilience dimensions for RIC4CONF

There has been a great effort by the internatiosb@hor community in providing
humanitarian assistance that has saved countless In the affected communities of
Uganda, DRC and Rwanda. However, due to the repemtteire and chronicity of disasters,
there is now an urgent need to refocus humanitasaistance on the concept of resilience—
helping communities to recover but at the same 8tmengthening their capacity to mitigate
and withstand future shocks and increase theirrgg@nd well-being. This integration of
resilience programming into relief and developmeffiirts may potentially break the cycle
of vulnerability and may provide locally driven atibns to better ensure more sustainable
and effective impacts. A detailed content analysisdata generated from community
consultations in Uganda, Rwanda and DRC resultethenidentification of the following
dimensions of resilience that would inform the EAL&b’s resilience challenge call. The
issues affecting the communities and their localpsiste capabilities have been summarized
into 10 resilience dimensions: 1) Wealth, 2) HeaBhHuman capital, 4) Infrastructure, 5)
Psychosocial well-being, 6) Security, 7) Governar&eSocial capital/Social networks 9)
Agriculture, 10) Environment. The RICACONF call pides an important opportunity for
innovators to engage with the local communitiedégelop solutions to address the issue of
chronic conflict and its effects. Specifically, hoave communities in northern Uganda
contending with the effects of post-conflict recof® How are communities in DRC
addressing the issue of Gender Based Violencerasudt of the conflict? How is Rwanda
addressing the issue of influx of refugees from D&®G result of the conflict?

2.2 The RIC4CONF call

This call focuses on the sourcing, developing, sgaling of transformative technologies and
approaches that will strengthen resilience to shaamhkd stresses that arise from chronic
conflict and its effects. In particular, RAN is king to catalyse and incentivize the
development of solutions that will impact agricu#tuproduction and markets, enhance skill
building in education curriculum, as well as Iivedod diversification and financial inclusion.
Grants ranging between US$15,000 to US$40,000rdiei@ated under Phase 1 of this call.
Winners of Phase 1 Grants will then qualify to cetepfor Phase 2 grants (which are
anticipated to range between US$50,000 to US$10),@thile winners of Phase 2 grants
may subsequently complete for Phase 3 (Awards atici@ated to range between
US$100,000 and US$ 200,000). The grants will supmavelopment of innovative
approaches and technologies that will strengthsiligece to the effects arising from chronic
conflict within the Eastern Africa regioriNote: RAN reserves the right to change the
projected award amounts or the number of anticipated awards aany time.].
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The Eastern Africa RILab identifies and will fundofects in three priority intervention
pathways for resilience building around chronicftonrelated shocks and stresses.

Intervention Pathway 1: Harnessing curriculum devebpment towards skills
development and entrepreneurship

The majority of the selected RAN target communitiesre found themselves trapped in
chronic conflict rendering them vulnerable to tlfe@s of the conflict. The lack of access to
quality education and life skills coupled with vdmgh levels of unemployment are issues
that require urgent and novel solutions. Due te tigh levels of unemployment, the
communities especially the youths have turned tg dibuse (including alcohol and illicit
drugs) which render them to engage in high riskabeurs such as prostitution and theft in
order to ‘survive’. The other means of survival these communities that are trapped in
chronic conflict and its aftermath is through hamdo from government and non-
governmental organizations. However, this has eteahd fuelled a wave of dependency on
aid among the community. This pathway focuses ¢rmredmagining the education system
through development and implementation of novelticulum that will create and further
improve the quality of human capital, 2) promotioh psychosocial wellbeing to further
promote optimism and self-determination to curbghmving ‘dependency syndrome’ and 3)
promotion of vibrant food systems (farming and feadlie addition).

Intervention Pathway 2: Financial inclusion for wedth creation

Communities often display the potential to bouneekbthrough adaptation and coping
strategies in a wake of a disaster. They may boback to the same status level or even to a
level better than their previous state. The worshario is when they bounce back to a level
below their prior status as they get trapped byeffects of the shock or stress. Adaptation is
often constrained by low and ill diversified livetiods and the low levels of financial
engagement and inclusion. We are thus targetingtisok that will substantially empower
RAN target communities by creating better finanamalusion for rural households through
savings and access to credit as well as solutmiwad at diversifying livelihoods through
highly profitable farm and off-farm businesses.

Intervention Pathway 3: Creating an inclusive envionment for every citizen

Most of the current judicial systems are faced vatihuge concern of transparency. The
current land tenures are not favourable to theitiomél folks whose main source of
livelihoods is subsistence farming. The chronic feonin East Africa led to massive
displacement of people into camps. For those whomed after the conflict, there were no
clear boundaries of the land and some people wioevkhe boundaries had been cleared
leaving behind a generation of young people whortattlea of the boundaries. This created
a lot of land disputes as people were claimingsdu@e piece of land. Even in DRC, where
the communities are faced by chronic conflict whicks a linkage to minerals, the major
source of livelihoods is agriculture. Other causédand conflicts within the EA RlLab
region include lack of documentation as the trumllawners, and poor land tenure systems
among others. There is an urgent need to influémedéand policy reforms. Innovative ideas
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may focus on building the community’s capacity hgage their leaders and civil servants on
pertinent issues through advocacy and/or dialogueammunity and leaders. Table 2
presents anticipated outcomes targeted by RIC4ACONF.

Table 2: Anticipated outcomes of the proposed intaentions

Final outcomes Intermediate outcomes
1. Diversified livelihoods 1. Improved agricultural practices
Markedly improved 2. Improved farmer engagement in multiple
household incomes, wealth income generating activities
and income security 3. Increased agricultural yield per acre
3. Reduced economic impact 4. Improved post-harvest value addition/reduceq

of shocks and stresses from post- harvest loss

climate variability on 5. Land conflicts resolved
households and communities 6. Land disputes minimized
4. Alternative livelihood 7. Land value increased
options 8. Increased farmer access to markets
5. Food secure households with 9. Improved farmer leverage within produce
reduced malnutrition markets
6. Peaceful cohabitation 10. Reduced death cases and trauma
7. Self-reliant communities 11. Decreased psychological stress
8. Reduced dependency 12. Sustainable peace building
9. Revenue/taxes for 13. Enhanced gender equity and equality
government 14. Reduced GBV
10. Improved psychosocial wel 15. Increased options for profitable farm and off-
being farm
11. Resilient sustainable farming  16. Businesses for rural farmer
methods 17. Increased savings both financial and food staff
12. Improved quality of life 18. Improved opportunities for coupling businessgs
13. Increased integrated risk that synergize each other
management to cater for 19. Negotiate body relations
shocks and stresses 20. Reduced/No early marriages and Legal

consensual marriages
21. Availability of psychological support services
22. Equal capacity and opportunities for men and
women to contribute to development
23. Reduce the rate of school dropouts
24. Increased skilled labor force
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2.2.1 Key Dimensions of Change
The planned RIC4ACONF intervention will contributedreating change through eleven (11)
‘change dimensions’, and aligning with six (6) hesice dimensions.

Table 3: Dimensions of change for the proposed inteentions

Resilience dimensions addressed | Change dimensions
Wealtt 1. Income/Wealt

2. Viable agribusiness & other ventu

3. Diversified livelihood:

4, Financial inclusionsavings,access to cre(, insuranc)
Agriculture 5. Agricultural yield:

6. Agricultural value additio

7. Adoption of better agricultural practic
Human capit: 8. Job/employment leve/Educatiol
Healtr 0. Nutritional Statu/Diagnostic
Psychosocii 10.  Life skills
Governanc 11.  Transparency/Accountability/Democr:

2.3 Objectives of the RIC4CONF Call

Communities that experience recurrent shocks amgdsss arising from chronic conflict are
largely dependent on humanitarian aid and subsistéarming and face the challenge of
non-diversification. The RIC4CONF Grants are destto achieve the following objectives.

General Objective:

To strengthen resilience of target communities biydbng their agency to promote learning,
skills development and entrepreneurship by impmviand promoting psychosocial
wellbeing; by modernizing agriculture; fosteringndncial inclusion and diversification to
profitable enterprises; and by creating an inclesmvironment through good governance to
end gender based violence (GBV) and other formsjastice.

Specific Objectives:
The specific objectives of the RICACONF call are:

1. To transform communities affected by chronic camflthrough promotion of
education, skills development and entrepreneurdupas to create a vibrant,
optimistic and dependent community

2. To improve agricultural practices through incregsimagricultural production,
reducing post-harvest losses as well as well asngtion of agricultural value
addition.

3. To strengthen the micro economy by introducing digeviable livelihoods to break
the cycle of dependency while promoting sustainhbileg.

4. To increase financial inclusion for people trappedecovering from conflict through
newer, robust models and currencies for savinggsscto credit, and risk transfer

5. To improve on the existing governance systems tfirgustice, civic engagement,
transparency and accountability in communitiescéf@ by chronic conflict.

The RIC4CONF organizers and partners strive to igeowa round of grants that lead to
resilience building around these five objectives.
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3.0 RIC4CONF Grants: Structure, technical overview and schedule

3.1 Overview of the grant structure

RIC4CONF anticipates identifying and funding udite@ (5) project teams addressing any of
the sub-challenges described under the intervep@nways in sub-section 3.2 of this call.
Teams will be selected based on the quality ofr thgplications which will be evaluated to
ascertain resilience building potential, potentfat transformative impact, scalability,
feasibility, and viability. Each successful teamllweceive a RIC grant to support the
development of their proposed idea dependent om toerent status and progress. The
RIC4CONF grants are structured into three distamat progressive phases where each phase
has specific implementation requirements and fuptbrels:

» The first phase is the ‘Solution Development’ Phase
» The second phase is the ‘Piloting’ Phase; and
» The third and final phase is the ‘Scaling’ Phase.

Progressing from one phase to the next will be aitipe and will be incumbent on
successfully meeting the requirements of a givemsphbased on set evaluation criteria as
detailed in Section 6 of this call. Out of the fi®) teams that are anticipated to receive
Phase 1 funding, it is anticipated that only thstbleree (3) will be selected to receive Phase
2 funding, and only the best two of these threeaateipated to be selected to receive Phase
3 funding. Additionally, to be selected, teams \midlve to demonstrate the extent to which
human capacity development aspects have been neamstd into their activities for
increased individual and community level agency,vwasl as green technologies and
approaches where appropriate. This requirementrscoiees RAN'’s belief in the power and
agency of the individual community member as aaalitaspect of resilience building and
sustainability. By mainstreaming human capacity eflgwment and increased agency we
mean proposed solutions should contain a compdpeninderstanding and promoting the
community’s ‘know-how’ to apply the solution, empering them to manage their affairs
without necessarily always relying on external sarppand ensuring access by marginalized
groups like women and youth. By ‘green technologied approaches’ we mean solutions
that on the whole are eco-friendly and contribotéetter protection of the environment and
conservation.

The anticipated dates for all phases of the coripetare provided ifable 4.
Phase 1: Solution Development Phase

Competition for Phase 1 shall be open to all elgihdividuals or entities. The call will be

opened on th&th of February 2016 A panel of judges will select up fove (5) finalists

based on the merit of their applications (Evaluatateria provided in Section 6). The five

finalists will each receive a Phase 1 grant. Pigditts will use this grant to develop a ‘proof

of concept’ or a ‘preliminary prototype’ of the pased solution. The concept should
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demonstrate technical feasibility and viabilitytbé proposed solution, either with a physical
simple prototype (for technology based ideas),adlei unit process (for physical processes),
or a viable concept (for conceptual approaches).

Phase 2: Development of a refined optimized protope and pilot testing

Phase 2 grants will only be awarded to a sub-setviohers of Phase 1 grants upon
verification of the prototype plausibility, funchality and potential for adoption (awardees
will provide visual, video or text-based evidendeesults depending on the type of idea). A
subset of up to three (3) grantees will be seletweciward of a Phase 2 grant, based on
projects that demonstrate clear potential for iestie building from Phase INote:
Respondents to the general call cannot apply directly for this set of grants. These grants will

be competed for by Phase 1 grantees only, upon satisfactory completion of deliverables for
Phase 1]. Participants will use this grant to develop a refiroptimized prototype that is
ready for deployment on a larger scale. They shpildd it on a smaller scale and optimize it
further to a level that is viable for multiplicagiwise and scale.

Phase 3: Larger scale testing, business model dey@ihent and scale

Phase 3 grants will only be awarded to a sub-setviohers of Phase 2 grants upon
verification of a refined optimized prototype (ftechnology based solutions) or a refined
technically plausible concept (for solutions inffoof approaches or models) that is scalable
and with clear transformative potential. A subdetiwm (2) grantees will be selected for this
award, based on projects that demonstrate clefabsldy and transformative potential from
Phase 2 development. Participants will use thistg@implement their business model, test
their prototype or approach on a wider scale argitipa it for resource multiplied scaling
for transformative impacfNB: Respondents to the general call cannot apply directly for this

set of grants. These grants will be competed for by Phase 2 grantees only, upon satisfactory
completion of deliverables for Phase 2]

3.2 RIC4CONF call structure and pathway description

This section provides the RIC4CONF grants call citme, a description of the three
intervention pathways, and a technical overviewtttd innovation sub-challenges. The
Eastern Africa RILab has identified three prioribgervention pathways that have a high
transformational potential to impact resilienceesgthening around chronic conflict related
shocks and stresses:

e Intervention Pathway 1: Harnessing curriculum development towards skills
development and entrepreneurship

e Intervention Pathway 2: Financial inclusion for wealth creation

e Intervention Pathway 3: Creating an inclusive environment for every citizen

Each pathway comprises of resilience tracks witvtich are the different problem sets to be
tackled by the innovator teams. These are desciibeetail below.
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3.2.1 Intervention Pathway 1: Harnessing curriculum development
towards skills development and entrepreneurship

This pathway focuses on re-imagining the educasgstem through development and
implementation of novel curriculum, promotion ofypeosocial wellbeing and promotion of
vibrant food systems (farming and food value additi

Track 1: Curriculum development and implementation

Background/Context: Like in many of the countries on the African coeti that grapple
with chronic conflict, the civil and military unrissoften do result in the destruction of much
economic and social infrastructure. During a cehflinost of the eligible school-age children
do lack access to school as a result of displacemeto Internal Displacement Camps or
migration to neighbouring countries. The displacetseas a result of conflict are
compounded by other issues as highlighted hermstjuctions and teaching methods-Most
rural schools lack adequate learning materials emdronments conducive to learning.
Training teachers to be more outcomes-based, sengit gender, and better able to teach
about life skills among other capacities is criti@ Approach to curriculum development-
Some of the current curricula are rigid and henoé mesponsive to learner needs. 3)
Monitoring and evaluation methods-There is a gapghi current measurement tools and
methodologies to assess the quality of learningeaement and the school environment.
This calls for an urgent need to create new syst@madequately track learning and
demonstrate progress or identify the need for exép in time to address learning gaps in
order to improve school attendance and performaf)cBupervision-Some of the factors that
have contributed to the low participation and cagtiph of schooling include poverty, the
indirect costs of education (such as textbookdpumis, meals), effects of disease epidemics
such as HIV/AIDS, orphanage and ‘cost’ for a fanidging girls’ labour at home. 5) Low
ICT uptake and integration for skills developmemd &ntrepreneurship.

Examples of proposals include (but are not limitedo) the following:

e Teaching and learning methodologies or technologreapproaches that are more
effective and interactive e.g. child-to-child legug

e Novel practical and useful platforms for providiogmplementary and/or alternative
(non-formal) opportunities for education. Alternvati basic education may for
instance address specific needs of the refugee cwoities and any other ‘mobile’
communities

e Develop and mainstream gender responsive pedadatigfms to steer education
given many families’ cultural preference for enirail all boys before enrolling any
girls.

e New networks of school or university-level clubsatthelp promote access to quality
education for both male and female students as agedddressing issues of gender,
sexuality and HIV/AIDS, menstruation managementldefiiendly learning, school
mapping, advocacy, peer-to-peer mentoring and s@ssnunication among others.
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e Technologies or approaches that harness new formailimedia for learning-radio
or television programmes, dramas, debates, muasngedand poetry

e New technologies or approaches that promote friefeirning environments. For
instance a policy environment that allows pregrgarns or young mothers to school
(in view of the high rates of adolescent pregnaincgub-Saharan Africa); safe and
secure school environments that are free from d$eRaeassment, gender-based
violence and exploitation, corporal punishment; andenvironment with sufficient
latrines and sanitation facilities including sanytpads for the girl child.

RAN would hence want to open the door for a coliabee enterprise with innovators,

especially with regard to schools and schoolingfgandan children.

Track 2: Psychosocial

Background/Context: Based on the untold legacies of the chronic conifi Uganda and
DRC, psychological issues have become a promisenteiwhich require a robust holistic &
sustainable response at family, graphic commumtysociety at large. This track provides a
different lens to view psychosocial issues fromliai@al perspective to socio-economic
opportunities that promote community engagememraductive ventures and subsequently
reduce crime and suicidal cases. This will enhaselereliance, psychological wellbeing,
food sovereignty and increased resilience. Foams, in northern Uganda, the region has
experienced a slow economic recovery after a lomndsng 20-year chronic conflict
resulting into encampment, high dependency syndrome-viable coping strategies such as
alcohol brewing for income, low levels of communégpgagement in productive ventures.
There are high levels of crime and suicidal caSawilarly, the high influx of Congolese
refugees into the camps of Kigeme and Gihembe iariR\a creates a high tension on the
existing social services such as healthcare, atoesater and good sanitation, food security
and nutrition, education, housing. There are alses of sexual and GBV, low agriculture
production and issues related to child protection.

Examples of proposals include (but are not limitedo) the following:

e Novel technologies, approaches or platforms thatdss laughing (‘laugh clinics’ to
improve psychosocial wellbeing). How might we leage music, dance and drama
and other forms of multimedia or sports to impreeenmunities from the effects of
armed conflicts?

Invest and regulate traditional medicine

Approaches to regulate alcohol (especially locaifmproduction and consumption
Platforms that offer life skills (entrepreneurshgtworking information)

Early diagnostics, investment in modern medicingl aagulation of traditional
medicine and folk practices.
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Track 3: Modernizing agriculture and promotion of value addition

Background/Context: The production and distribution of food intersadth some of the
most critical issues of our time: health and nwatnif poverty, energy, climate change,
biodiversity, water, and labour. Whereas there lbeen a global call to end global poverty
and hunger, the world’s dominant food and agriceltsystems are faced by complex and
very urgent challenges including pervasive hunger malnutrition (both undernutrition and
obesity), pollution (including that arising fromramltural activities), labour incongruities,
and extreme inequities in distribution of farm laamad food access. There are still colossal
gaps in the methods of farming as well as postdsirvhandling of produce,
farmer/community attitude towards farming and a gapthe available policies and
frameworks.

Thus, achieving food security, justice, health, abtainability in food systems, and
equitable access to nutritious food, requires figant changes, ideas, and problem-solving
by people and organizations in a wide variety afcifilines. Rural farmers are stuck in
subsistence forms of agriculture based on smajhfented acreage and inefficient methods
of agriculture and livestock rearing. Furthermahes heavy dependency on rain-fed farming
makes the majority of households vulnerable toutgredictable and erratic rainfall pattern
with alternating drought and floods. There is irguse and ill skilled labour for agriculture-
mainly women and children are taking lead in pradgidood an issue compounded by low
mechanization in the agricultural sector. Anothieallenge that rural communities are faced
with is post-harvest handling of produce with a stabtial amount of both perishable
produce (e.g. vegetables and fruits) and less Isapdrishable produce (e.g. grain and
legume seeds) ending into waste. There is limiteckss to affordable technologies for
produce processing to improve its quality befole flack of value addition to raw produce).
These two factors interplay to drastically reduke price of their produce. On the other
hand, produce distributors who are able to sofineeand add value to produce often get
much higher profits than the farmers. We are segkirsolution that will transform post-
harvest handling of produce to facilitate valueidd in an eco-friendly way.

We are seeking solutions that can substantiallyease the yield-per-acre among rural
holdings while making production more efficient asuistainable, modern improved seeds,
cropping technologies that resist nuisance weedst pontrol, adaptation to drought,

harnessing flood water for agriculture, among athi¢e are also looking out for projects that

have the potential to improve post-harvest handiihgroduce so as to reduce post-harvest
losses.

Examples of proposals include (but are not limitedo) the following:

e Technologies or approaches in Public Health thattaiimprove children’s nutrition
and health outcomes or address issues of hungérranizesity.

e Technologies or approaches that greatly reducecwtyie’s greenhouse gas
emissions and promote sustainable agriculturaltices:

e Technologies or approaches that highlight and dpivielic/stakeholder awareness of
issues such as inadequate labour for agricultuey khight we make farming
attractive and appealing to the youth?
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e Technologies or approaches that aim to improveag®rmethods to reduce
postharvest food loss and food waste for smallestaaimers in the developing world.

e Technologies or approaches that collate and dissgeni agricultural related
information for development e.g last mile commutiara of climate early warning
information

e Technologies or approaches that significantly iasee yield while keeping the
production ecosystem green

e Technologies or approaches that prolong produdagacity in drier seasons without
disrupting bio-diversity as well as technologies amproaches that leverage flood
water for agriculture

e Technologies or approaches that expand availabflaces for crop and animal
husbandry without encroachment on high risk orgui&d environmental zones

e Low cost farming implements that make productionrenefficient as well as
sufficient

e New approaches for increasing yield for indigendusught resistant starches and
vegetables

e Improved locally adaptable storage technologies

e Improved locally adaptable technologies for dryprgéervation of produce

e Low cost technologies and approaches for basicegsaeg and local value addition
to agricultural produce

e Technologies or approaches that re-define theiegi$and tenure systems to foster
agriculture and increase yield

e New forms of cooperatives

3.2.2 Intervention Pathway 2: Financial inclusion for wealth creation

Individuals living in communities that are facedttwchronic conflict are disproportionately
trapped into chronic poverty. Some of these comtiasnhave an abundance of minerals
and other natural resources which also serve asainee and catalysts for chronic conflicts
in the EA RILab region. The citizens do rely omsiagance/humanitarian aid whereas other
depends on one or a narrow range of livelihoodomgtisuch as subsistence farming resulting
in limited finite incomes and chronic poverty. Thoav financial inclusion coupled with a
pervasive culture of not saving for investmentHartdrives most communities into deeper
levels of poverty. Most of the communities also elgphon subsistence farming with little or
no diversification of livelihoods. This pathway &eeto create and foster a culture that
reduces consumerism, improve savings and accessdid. We are also targeting ideas that
provide alternative sources of livelihoods for taeget communities.

Track 4: Financial Inclusion

Background/Context: There is an increasing number of individuals ansiress enterprises
that still lack access to basic financial servicése rural and poor households who are
‘unbanked’ often find it difficult to access credgavings and insurance services from
commercial banks and other financial institutioBecause of their low levels of financial
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literacy, they are often considered a high riskugrby commercial banks, which are mainly
driven by profit. Farmers also lack the collateredy need to secure the size of loans that are
required for establishing viable businesses. Tieatso an issue of lack of a savings culture
by the local folks. This includes both monetary isgs and storage of some produce
surpluses for use in low output months. This is poamded by the lack of insurance
services. Without access to finance, it is diffidalr rural farmers to attain a well-being of
their families, expand their businesses as wellesdure into new profitable enterprises. For
small and medium enterprises (SMEs) who struggleeture capital, the lack of access to
financial services further creates critical obstacto their own growth, as well as the
economic and employment potential they represent.

We are seeking for innovator teams to develop newdeis or approaches to increase
household access to credit, savings and insurareess to catalyze development among
rural households and power investment. Preciseéyare looking out for an avalanche of

novel products, services, tools or mechanismsdisatipt current credit financing as well as

igniting a culture to save for investment amonfstrural and peri-urban households. We are
also looking out for novel insurance schemes thé¢guard communities from shocks and

stresses that further erode resilience.

Examples of proposals include (but are not limitedo) the following:

e Novel technologies, approaches or platforms tolifat? saving among smallholder
farmers

e Models that simplify saving in commercial and/orallbanks for rural farmers

e Models, approaches or technologies that channehgawdirectly to predetermined
low risk investments

e New and disruptive forms of currency that can bencielled into savings

e Innovative models and approaches for risk mitigatlwrough risk transfer, accessible
by rural communities

e Innovative credit products/services for smallholfEmers (Credit ‘circles’ for the
future)

e Disruptive mechanisms for overcoming traditionairieais to accessing credit in rural
communities

e New and disruptive forms of currency that can bancielled into credit payments

e Innovative solutions for overcoming non-complianioecredit repayments to ensure
continuity of village micro-credit facilities whilmaintaining farmer confidence

e Financial literacy programming for underserved camities

e Programs to support SMEs to access or manage lcapita

Track 5: Diversifying livelihoods for resilience

Communities trapped in chronic conflict in DRC- tioand south Kivu- along with the
communities that are displaced into Rwanda dué@ecconflict in DRC normally depend on
humanitarian aid. Similarly, the aftermath of theranic conflict in northern Uganda has
been characterized by a high level of dependensnéess among the youth and an adoption
of some rapid return cottage industries like al¢ddrewing by women. This has fuelled a

30



high level of alcoholism among men and use ofiilldrugs among the youth. This lack of
diversification is driven by either a lack of opt®for viable business in their contexts, a lack
of trade skills to try extra-agricultural busines®e a pervasive fear of risk taking due to lack
of entrepreneurial skills. We are therefore targgsolutions that can easily be deployed in
the refugee camps in Rwanda, the war-torn comnasiti DRC and business solutions that
can catalyze the pace of recovery after the chroardlict that ravaged northern Uganda.
The proposed ideas should be easy to set up, ntebyeta-highly profitable, and rapidly
adaptable to rural situations. The purpose is teater viable business for livelihood
diversification among communities so as to redbed tdependence on humanitarian aid and
subsistence farming in order to increase theirnmes

Examples of proposals include (but are not limitedo) the following:

e Models, approaches or platforms for outsourcinghmiro-work for rural youth with
access to technology

e Models or platforms to profit for the rural poortap into and profit
from emerging industries like mobile telecommunimas, mineral
exploration, transport and education

e Highly profitable and low-cost to set up businessgswomen, unemployed youth
and refugees living in camps

e Models for development of rural franchises and ipabfe long-term family
businesses among rural poor

e Public health related models, approaches or plagoto help in diagnosis and
prevention of diseases of public health concemelsas those that can be channelled
into a business

3.2.3 Intervention Pathway 3: Creating an inclusive environment for every
citizen
Track 6: Inclusive Governance Systems

This track focuses on two main areas: 1) Governanckiding access to justice, civic
engagement, transparency and accountability, an8eRal and Gender Based Violence
especially with a key interest in women's partitigga and empowerment. Most of the
current judicial systems are faced with a huge eonof transparency. The current land
tenures are not favourable to the local communibose main source of livelihoods is
subsistence farming. The chronic conflict in nerthUganda led to massive displacements
of people into camps. On return, there were nordeandaries of the land and some people
who know the boundaries had been cleared leavihmme generation of young people who
had no idea of the boundaries. This created & llainal disputes as people were claiming the
same piece of land. In DRC, although the communitiee faced by chronic conflict which
has a linkage to the minerals, the major sourdevelihoods is agriculture. Other causes of
land conflicts include lack of documentation as thee land owners and poor land tenure
systems among other. There is an urgent needlteitde the land policy reforms.
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Innovative ideas may focus on building the commpusitapacity to engage their leaders and
civil servants on pertinent issues through advocang/or dialogue in community and
leaders. How do we propose new frameworks for agitiparticipation when it comes to
discussing issues that concern policy? Citizengbgpticipation in the policy process
(‘Bottom-up approach’) is crucial. Teams will alb@ expected to develop contextually
relevant technologies or approaches for addressargler Based Violence and asymmetries
therein. There are issues of advocacy and dialoguas — how might we break the socio-
cultural norms that prevent women from activelytiograting in dialogue to end GBV? Also
to take note of is the role of art in addressingsping social issues through visual, literary,
performing arts or any other form to change the wayperceive the world and advocate for
the desired change cannot be underestimated. Eggagiart can ignite and cause change
through provision of a platform for dialogue andl&ooration.

Examples of proposals include (but are not limitedo) the following:

e Platforms that engage the local and central goventsn tailored to promote
government accountability, transparency, and resigeness to the needs of the local
communities.

e Innovative art projects that meaningfully engagéhwssues of advocacy, justice, and
community-building. The ideas may use an array aftimedia- visual/conceptual
art, photography, videography, music, dance, tbfagrformance art, creative
writing, or other forms keeping the context of theget communities in mind.

e Technologies or platforms for settling disputescfsas land wrangles, etc) among
individuals or communities in a manner that proraaemmunity cohesion.

e Platforms for building the capacity of women, merd dhe youth to take an active
role in combatting Gender Based Violence and adeotar citizens’ rights. The
platforms should provide a gender ‘lens’ throughiohh needs and concerns are
advocated for.

e Novel platforms and technologies that empower angrove women's ability to
make and act on decisions

e New communication channels that bring to the téidevoice of the minority

3.3 Sub-challenge grants and additional costs

3.3.1 Grant amounts

This call comprises three pathways and six trageih, RIC grants anticipated to be awarded
as follows:
e A total of 5 grants will be awarded in Phase 1 (éipated award range:
US$15,000-40,000)
e A total of 3 grants will be awarded in Phase 2 (éipated award range:
US$50,000-100,000)
e A total of 2 grants will be awarded in Phase 3 (éipated award range:
US$100,000-200,000)
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NOTE: RAN reserves the right to change the progeeevard amounts, or the number of
anticipated awards, at any time. The release sfdail does not obligate the RAN to make
any awards.

3.3.2 Official currency
All currency quotations in the RIC4ACONF call shobklin United States Dollars (US$).

3.3.3 Resources beyond the award

Awardee teams shall be responsible costs for akaieh and development, prototyping,
travel, and shipping expenses that exceed the gmotint awarded in this call. Grant money
and other reimbursement amounts will be paid thnoaiy agreement with the RAN and are
subject to the availability of funds. RAN reseruée right to determine the grant amount
awarded to a particular team and to vary grant amtsoamong selected finalists based on
RAN’s analysis of the proposed project budget drel davailability of funds. The Judging

Panel, RAN and USAID reserve the right to reasdbss technical requirements and
performance evaluation criteria, or to cancel talability of the grants at any time.

However, RAN is fully cognizant of the fact thatifging successful interventions to full
scale may in some projects require much more ressuhan can be provided by the RAN.
As part of the mentorship process, RAN will provglgport to grantees in Phase 2 and 3 on
development of viable business models and mobiizatf external funding from interested
agencies, especially for interventions that arartjampactful on the communities.
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3.4 Implementation schedule

Table 4 provides an overview of the call schedwenfwhen the call opens on'23anuary

2016.

Table 4: RICACONF call schedule

Milestone

Dates

Phase |

Call open for applications

gth February — 111 April 2016

Dedicated Question and Answer Period

gth February — 111 April 2016

FAQs posted online starting

gth February 2016

Applicant support 4 Webinar

24" February 2016

Applicant support "2 Webinar

239 March 2016

Open day clinic

30" March 2016

Application deadline 1 April 2016
Evaluation and selection of finalists " April — 29" April 2016
Grants awarded and finalists announced | 9" May 2016

Implementation period

9" May 2016 — 8' November 2016

Phase | Evaluation

10" November — 30 November 2016

Phase II:

Finalists Selection (from Phase | granteeg
including preparation of Phase 2 action
Plans

)15t December — 18 December 2016

Phase 2 Grants awarded

16th December 2016

Implementation period

19th December 2016 19" June 2017

Phase Il Evaluation

20N June — 39 June 2017

Phase llI:

Finalists Selection (from Phase Il grantee
including preparation of Phase 3 action
Plans

5) stJdly 2017 — 1% July 2017

Phase 3 Grants awarded

"3uly 2017

Implementation period

17July — 17" January 2018

Phase Ill Evaluation

18" January — 31 January 2018

Reporting, project close out and

ndZebruary — 18 February 2018

dissemination for scale (Phase 3 projects
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4.0 RIC4CONF Grants: Eligibility, terms, and conditions

4.1 Rules for eligibility

4.1.1

4.1.2

4.1.3

4.1.4

4.1.5

4.1.6

4.1.7

Teams of university students, university facultyd astudent-faculty collaborations
from established universities worldwide are eligiti apply.

Organizations are also eligible to apply. Poteraglicant organizations may include
foundations, NGOs, faith-based organizations, peimusinesses, business and trade
associations, colleges and universities, commubéged organizations and civic
groups. All applicants in this category must bealBgrecognized entities, formally
registered under applicable law, and they shou&thtevidence to that effect on their
application.

Teams of individuals that are not university studere also eligible to apply.

Entities that are ineligible to apply include: Gawment agencies (local and foreign),
non-incorporated entities (informal organizatiores)d individuals not affiliated with
any legally recognized entity as specified in rutet.1, 4.1.2 and 4.1.3 above.
Individuals interested in applying for the RIC4COId&Il are encouraged to form
teams in line with the requirements given in ruée$.1 and 4.1.3 above. Other
entities ineligible to apply include any individgabr organizations participating in,
linked to, or sponsoring subversive activities urthg criminal acts, terrorism or
related activities. A background check will be cocigd on all teams considered for
the grants for their status regarding United St&kesernment (USG) Office of
Foreign Assets Controls (OFAC) sanctions lists, &rdthe legal nature of their
affiliate organization.

Colleges, universities, and research facilities #ra funded by, and/or affiliated to, a
foreign government are not considered a foreigreguwent.

Grants may not be awarded to an organization fromyith a principal place of
business in, a country subject to trade and ecansamctions administered by the
Office of Foreign Assets Control (OFAC) of the Wdt States Department of
Treasury or to any individual or entity subject targeted trade and economic
sanctions administered by OFAC. For more inforrmatisee OFAC website:
http://www.ustreas.gov/ofac/. The current list oFALL restricted countries includes
Iran, Syria, Cuba, North Korea, and Sudan. Howeter list of countries subject to
OFAC restrictions may change, and RAN will conduat final eligibility
determination prior to award. All USAID restrictiorpertaining to US Government
funding apply.

The RAN Resilience Innovation Challenge seeks apptins that have an
operational focus in low-income and middle-inconurdries, as defined by the
World Bank (http://data.worldbank.org/about/counttgssifications/country-and-
lending-groups). The implementation of the projactuding pilot and testing will be
done in the countries covered by the Eastern AfRttaab — Democratic Republic of
Congo (DRC), Rwanda, Uganda, and Tanzania.
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4.2 RIC4CONF Teams

421 A “Team” refers to a group of individuals Wwmg on a particular RICACONF
challenge. Each Team must select a designated Teaner who will serve as the
primary point of contact for this team on all madteelated to implementation of the
grant, and correspondence. The Team Leader sheuliehindividual responsible for
day to day project management and should be reblsonacessible to respond to
different tasks related to implementation in cdseteam is awarded. He/she should
be an adult (at least 18 years of age) in soundahstate.

4.2.2 If selected, teams must submit a Letter of Commitnieom each team member as
part of their submission documents. In this letEach organization or individual
must submit in writing their commitment to partiatp in project activities,
specifying their exact role in the project. Furthére letter should specify the
nationality of each individual and Date of Birthr feach individual. For individual
organizations or affiliate organizations the coynivhere they are incorporated
should be specified.

4.3 Intellectual Property

Any Intellectual property that shall be createdgenerated jointly by the parties shall be
jointly owned by the parties in accordance withirth@ventive contribution to such
Intellectual Property. All awardee teams shall gtanEastern Africa Resilience Innovation
Lab (EA RILab) and its affiliates (these include AIB, Makerere University and partner
universities) a non-exclusive, royalty-free, pegag¢tlicense to use any resultant or derived
intellectual property (e.g. product, service, arthteology) that will be developed using the
RIC4CONF grants, for development work.

Each Team must clearly delineate any intellectuaperty included in the application that
was previously developed by the Team, to whichTieam wishes to protect as proprietary
data. Such intellectual Property must be clearlykexhas proprietary data.

All proceeds accruing from commercialization of ¢fenerated via RICACONF grants,

following the conclusion of the grant period wile megotiated on a case-by-case basis
amongst the parties, but in line with existing tiges of the EA RILab partner universities.
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5.0 Submission of applications

5.1 Application submission

Submission of applications will be done via an waliplatform at _grants.ranlab.org/. All
applications must be submitted via this platfornd &AN will not accept applications
submitted via any other means. Complete instrustion how to submit applications are
provided on the website. Applicants must ensuré¢ thair applications are successfully
submitted on the platform in their entirety, anéyttwill receive a confirmatory email from
the online platform as proof that their applicatioas been successfully submitted. If the
Applicant experiences any difficulty with submigjiran application through the Online
Application Platform, the Applicant should send esmail to the Eastern Africa RILab
RIC4CONF support team at: support.earilab@rantgb.o

5.2 Rules governing submission and participation

5.2.1 Applications must be written and submitted in Esigli
5.2.2 Applications must be submitted via the web-baseatf@im atgrants.ranlab.org/
Those submitted via regular mail, facsimile, or énwél not be accepted.

5.2.3 Complete applications must be submitted by the dedide of the RICACONF call
(12:59 pm East Africa Time on April 11, 2016) usinghe online platform. No
additions or modifications to the applications Wk accepted after this submission
deadline.

5.2.4 RAN bears no responsibility for any transmissioroey associated with electronic
submissions.

5.2.5If no application meets the required threshold ¢oeive a grant, the call may be
reopened at the sole discretion of RAN, the EA Rlland USAID.

5.2.6 Liability: Participants agree to assume any andisk, and waive claims against RAN
and its related entities and partners for any ypjdeath, damage, or loss of property,
revenue, or profits, whether direct, indirect, ansequential, arising from their
participation in this innovation challenge.

5.2.7 Teams can submit more than one application. In snstances, each of the different
projects will be submitted and reviewed separately.

5.3 Applicant support

5.3.1 Questions during the pre-submission period

Applicants will have an opportunity to pose quassiosegarding the innovation challenge or

any part of the application process. The questiobmsssion period will run from ¢
February to 1% April 2016. Applicants may submit questions topjgort.earilab@ranlab.org
during this timeframe. The Questions and Answelkhei posted on the FAQ section on the

platform website (grants.ranlab.org) btv Bebruary 2016.
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5.3.2 Webinar

EA RILab will host two public webinars on Februa$" and March 23, 2016 to allow
potential RIC4ACONF applicants to ask any pertingu¢stions and seek clarifications for
anything that may not be clear regarding the d&lé connection and schedule details for this
webinar will be posted on grants.ranlab.org.

5.4 Information required from applicants

5.4.1 Basic applicant information

Through the Online Application Platform, applicamte asked to input details regarding

their team to participate in the RICACONF call. Tinéormation is being collected for

demographic purposes only and will not affect thval@ation of the application. This

information will not be used for any other purposéser than those related to this call. The

following information will be collected:

* Name and full address of the Team

» Teams applying as organizations that are registasel@gal entities should indicate the
name of the organization and include the countryenehthe organisation is
incorporated/registered. Such teams will be requiceupload documentary evidence of
official incorporation.

» All teams should indicate particulars of the teaader as their Point of Contact (name,
position title, telephone number, e-mail address)

* Names of other organizations/firms that are paitigesn the application

» Short profiles of key team members highlightingrtleepertise and experience

5.4.2 Technical information

» Concise application title

* Intervention pathway, Track and country/contextligjfor

» A description of the proposed solution, indicatimbat is innovative about the solution
given the current state of knowledge, how the smbualigns with the proposed theory of
change as given in the technical details for eddlilenge in Section 3.0, and how the
implementation of the solution would be structusedl positioned for success, taking
into account the need to build agency and adopetyrtechnologies and approaches,
where appropriate for overall success and sustiiiyab

* Project Budget: Teams will be required to uploadirtiproposed activity budget and
Gantt chart detailing their proposed activities aimtelines. Guiding templates for this
information will be available on the online apptica platform. At this level, teams will
be expected to budget only for Phase 1 fundinggBtsishould be itemized based on the
activities to be undertaken to provide necessatyweatables for Phase 1 funding.
Thereafter, a summary budget that re-categorizgscésts in the following categories
should be derived from the detailed budget:
a) Personnel costs
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b) Travel/Transportation

c) Equipment

d) Supplies

e) Administrative and other Costs

Application form limited to 30,000 characters (appmately 5,000 words or 10 pages of
single spacing, font size 12, Times New Roman)

6.0Judging applications and selection of finalists
6.1 Judging phases

The RIC4CONF grant is a 3-phased grant where teaimance from one phase to the next
based on evidence and expert evaluation. Each &tagses on different aspects within the
innovation development timeline and as such, défieevaluation criteria will be used for the
different stages. Table 3 below provides a sumrmétie different phase-specific evaluation
criteria.

6.2 Judging panel

6.2.1 The Judging Panel is responsible for evaluatingliegons for alignment with
RAN’s theory of change with respect to strengthgnresilience to shocks and
stresses arising out of chronic conflict. The JadgPanel is comprised of highly
qualified and impartial judges with expertise i ttechnical domains in which the
intervention pathways lie (i.e. agriculture, deyeteent, markets, behaviour change,
engineering, financial services etc.), resiliencdding, development programming,
business modelling, and user-centred design appesadhe Judging Panel is also
drawn from various sectors including academia, | chaciety organizations, the
private sector, public sector, development partaeds USAID national and regional
representatives.

6.2.2 RAN and USAID retain the sole and absolute disoreto declare the finalists and
award all grants in this call. Any such decisionymat be challenged by any entrant.

6.2.3 All members of the Judging Panel will sign Non-Diostire Agreements, as well as
statements acknowledging that they make no persbaiah to the intellectual property
developed by Teams or relevant partners.

6.3 Phase-based evaluation criteria

The following criteria will be used to evaluate apations at the three different stages of
the RIC4ACONF call.
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Table 5: Phase based evaluation criteria

Wwe mean that the prototype or concept is developedmodel
With acceptable or better efficiency than the éxgstechnical

Evaluation Criteria Evaluation Aspects Maximum
Score

Phase |

Alignment to Does the proposed solution address the desirdgbresi outcome| 10%

RIC4CONEF interventiorffor each sub-challenge/track?

pathways for

strengthening resilienceg

Technical Approach [Is the proposed solution innovative? Does it hdnee fiotential tp40%

and Methodology disrupt current practices and approaches? Doesristitute |
paradigm shift? Is it feasible? Is it viable? Isifstainable? Is the
proposed implementation methodology sound and gpiate for
the local context?

Plausibility of proposed| Is Scale built into théusion? Is the business model sufficiently 20%

business model and  [disruptive? Is it viable for local communities? Gabe replicated

potential for scale n similar contexts? What is the proposed diffusitnategy?

Team composition Does the team have the required expertise, exmperieemfl 10%
necessary contacts to deliver? Do they have a foogbrint?

In-building eco-friendly

solutions 10%

and Natural Resource

Conservation Does the proposed approach incorporate aspectsrgj tgreen’
for sustainability and resilience building? Are posed approachgs
and technologies (where appropriate) ‘green’ amdratural
resource conservation?

Does the proposed approach incorporate aspectsheofkée

bedrock/basic issues of ddgping human agency and resilig

building? How does the proposed solutiempower the targ
Building agency communities to solve the resilience challenge(s)? 10%

Phase Il

Technical feasibility  [Is the approach or technology technically feasiliethe solutbrl 40%
costeffective and innovative compared to existing ali¢ives
Does it have transformative potential? Has it beptimized fo
efficiency? Have unintended consequences beenifideniang
strategies to amplify or mitigate these been puilace? Ths will
also include early evidence from Phase | solutievelopment.

Business model and |Have market assessments been done? Has the busiodskbeg 30%

Market viability refined to reflect the market trends? Is the refirdiffuson
strategy sufficiently plausible?

People (user) aspects [Is the solution usefriendly? Is it easily adoptable? Is it accept| 30%
given the socicultural dynamics? Have aspects that re
human behaviour change Ineeaddressed? Has the deg
behaviour been adequately cultivated? Have agespgcts bed
promoted?

Phase Il

Technical Feasibility Has the technical approadnbeptimized? [By optimization, 15%

standard (e.g. 75% validity for screening test8p &ficiency
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for engines, sufficiently acceptable aestheticgteatéy and
ergonomics (for technology based prototypes) dicently
proven cause-effect linkages, input and processiderations
and clearly established potential confoundersdfoonceptual
approach based solution)]

Evidence of adoption [Have a critical number of users adopted and coatinio use ttf 25%
solution? Does the solution demonstrate additiquuaitive spin
offs and/or a paradigmatic shift?

Market viability Is the solution viable given the operational cotR®exas th| 25%
assessment business model been refined to maximize scalingriat?

Awareness of and Does the team demonstrate sufficient actionablevierge on th| 10%
strategies to policy and regulatory ensdnment that could impede or cata

address/comply with  |scaling of the innovation? Have appropriate stiatego addre:
policy and regulatory [policy or regulatory impediments been designed?
requirements
Stakeholder buy-in Have critical partnerships for implementation anchls bee| 25%
dentified? Has commitment to participate been sought
received favourable response?

6.4 Selection of finalists

Once the application period closes, a team of vesfis/judges will assess all submitted
applications using the evaluation criteria giverthis section. Incomplete applications will
be excluded from the evaluation process. The etialugrocess will proceed in multiple
stages:

» Stage 1: The reviewers will identify an initial shortlist @xss the different innovation
sub-challenges, selecting the top tier applicatmerssub-challenge.

» Stage 2: The shortlisted teams will make a live pitch to jhdges and respond to
various questions posed to them by the judges.elbasstions will have arisen out
of their written submissions and will include arsgues flagged for clarification by
the reviewers, as well as any ad-hoc questionggrisom the live pitch. The pitch
sessions will be conducted either face-to-face singiappropriate communication
technologies.

» Stage 3: RAN will consult with relevant technical and geoging&c experts within
USAID and final selection decisions will be made.

6.5 Notification of award

Successful Teams will be notified by e-mail ancepélone to their designated point of
contact. Successful teams and their affiliate adegdions will also be profiled on the grant
website: grants.ranlab.org/.

6.6 Tracking your application
The grant website will contain information on thatgs of the applications at the different
stages. Tracking will be provided for the entirécbaof applications and not for individual
applications.
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7.0 RICACONF Innovator Support: Capacity Building and Mentorship

Selected finalists will be enrolled into RAN'’s irfmation support program run by the Eastern
Africa RILab. The RILab will offer technical suppgdp the teams as they develop solutions
in line with their awards.

7.1 Induction activities

Successful applicants will be taken through a bpief-award induction period, to set the
pace for their working relationship, scheduling asttiics with RAN. This process will
include:

Induction meeting: A brief induction meeting to agree on methods ofkyanilestones
and award disbursements. Applicants will be forgpnailducted into RAN’s Innovation
Incubation Pipeline.

Formation and proof of a multi-disciplinary team: Winning teams will under-go a team
composition check and will be advised on the alticomposition of their team that
caters for cross-discipline needs of their ideaari® with clear gaps will be required to
source additional membership to bridge gaps.

Contracts and IP issues. Following the completion of revision of team comipios,
teams will be referred to RAN’s appointed Legalnteto sign an agreement for the
award.

Work plan: Successful teams will be required to develop a vptek for execution of the
development of their idea. This work plan will lgreed upon with the EA RILab team.
Compulsory skills training: Successful teams will be required to under-go sbamc
trainings at a convenient time when they are néfered by the RILab. Two of these
courses will be compulsory for all awardee teamst @I team members will be required
to attend but each team will be represented bgeat lone team member):

o Short course in Resilience Interventions (REquivalent to 1.5 credits or 1
Week): The concept of resilience is a relativelyvrnierm to many university
students and stakeholders. Because RAN’s primaeydst is in innovations that
build resilience,_at least one member from all wator teams initiated into
RAN'’s development incubator will have to undergpid course on ‘Resilience
Interventions’ as a minimum standard across theaBsL

o Short course in Design Thinking (DT{Equivalent to 1.5 credits or 1 Week):
RAN’s approach to innovations will be driven by ttituman-Centered Design
philosophy. At least one representative from easbcted team should undergo
this training. The training will incorporate besaptices in design of innovations
that meet actual needs of communities. It will atsdude fail-fast approaches to
rapid prototyping and clear elaboration of a theafrghange.

The courses will be provided in dual mode as ‘faxzéace’ or as ‘M-KITs’ (A
series of short multi-media online tutorials orgaai to impart specific skills) to
increase their accessibility and to facilitate ity in time schedules of
innovators, given other academic requirementsstuatents have. The face-to-
face courses will be offered at the lab premisea oegular predictable basis
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(e.g., the Eastern Africa RlLab will offer thesaicges on a quarterly basis). In
order to build innovation capacity, the coursed bal open to all students and
faculty in the partner universities while the orlicourses/M-Kits will be open to
an international audience. Detailed informatiortloa availability and platforms
for taking the M-Kits will be provided in due coetsAdmission to the face-to-
face courses will be on a first-come-first-serveibaalthough RAN innovators
will be given due preference.

« Other skills trainings. During the design phase, Teams or team mentorsreadiye the
need for acquiring specific skills in a particukddlls area. RAN will have a menu of
courses (‘face-to-face’ and ‘M-KITs’) that interedtteams can choose to take to enhance
their capacity.

« Mentor matching: Innovator teams will be matched with suitable mgs)o facilitated by
the EA RILab. Mentors should be professionals wéithnical knowledge of the solution
domain in which the respective innovator teamsvareking. Additional mentors may be
identified in due course when the innovation haghed other stages where it requires
specific expertise like an entrepreneurship plancsnmunity testing. Mentors should as
much as possible be persons with proven interashiovation and ready to offer services
and time as champions of student innovations, mitiimal cost to the project.

« Inductive brain-storming: The EA RILab will invite the successful applicarfts an
inductive brain-storming session in which they wllesent their idea and a detailed
technical critique will be provided. The RILabs Widompose the teams of technical
persons to critique these ideas.

7.2 Mentorship support to innovators

Although RAN'’s innovation awardee-mentor teams wdlch be expected to operate with a
reasonable degree of autonomy, the RILabs will ldgvan incubation support program to

provide continuous support to developers basedhein heeds at different stages. Incubation
support will be provided asynchronously to theetét teams and in a sufficiently flexible

way to allow innovators with different needs to éfn

Support activities will also be open to other inatmrs and potential innovators not
necessarily in RAN’s innovation pipeline, so adtold innovation capacity and team based
learning. Upon selection, all project teams shslhaequirement propose a suitable Faculty
sponsor from a recognized academic departmentdoiv@ent academic unit) preferably
within any of RAN’s network universities or any ethaccredited University within the
country where the project will be implemented. Tieposed faculty mentor/sponsor should
be technically aligned with the team’s technicafjuieements and will offer technical
guidance and academic input into their activitiesaddition to this mentor the EA RILab
may, if they deem it fit, identify and attach one more mentors in other technical
dimensions needed for the proposed solution tcelveldped and optimized.

Mentorships support will include:
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Brainstorming/ideation/Rapid prototyping sessiamsdevelopers to refine their idea
Elective trainings on specific skills areas idaeatiffrom the developers

Linkage to communities to brain-storm of ideas aotflect additional information on
prototypes and test refined prototypes

Working space for small team discussions

Referral linkages to specialty labs where deve®man develop special components of
their prototypes

Linkage to other HESN partners offering support than line with their work

Bringing on more mentors with additional experiisspecific areas

Technical vetting of resilience and support in ioinly a theory of change for each
innovation
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8.0 Important definitions

Adaptive capacity: The combination of all the strengths, attributed agsources available
within a community, society or organization thahdae used to avert some or all of the
negative effects of a shock or stress.

Institution: Refers to the leadership or governance structurthéaffected community.

Livelihoods infrastructure: Refers to holdings on which households or commestiepend
for income e.g. gardens/crops, stored produce.

MKITS: Refers to a series of short multi-media onlinerate organized to impart specific
skills sets for innovation developers asynchronpasid at a distance aimed at enhancing
specific skills sets among resilience innovatorseyl are defined as ‘high value learning
objects’ because they will be designed in such @ that they transmit critical technical
information to develop a critical knowledge basd/an specific skills for the innovator in a
relatively short period of time. [Example: An from computing class is developing a
prototype for a malaria diagnostic device but in¢ knowledgeable about sensitivity and
specificity of screening tests in human beings/sheemay take a rapid course in ‘Validity of
Screening tests’, another in ‘Ethics of researchman subjects’ and another in ‘Phase 1, Il
and Il clinical trials’ but these will be designexhly to impact the critical background
knowledge so that they are well aware of the stahdé&practice in the public health arena
when developing their prototype.] The MKITS will lpgepared and packaged by RAN’s
RILabs and will consist of short themed sessiomsgudifferent media. An interested person
may use one MKITS (e.g. an MKITS on ‘Rapid Protatgp) within a set of MKITS (e.g. on
Design thinking) or may use a complete clusteritf Which when combined form a course
(e.g. on Resilience) or may use a mix of diffefdrKits from different courses.

Physical infrastructure: This refers to built physical structures e.g. b, roads,
bridges, schools, churches/mosques that are vilieei@the effects of a shock or stress.

Resilience:RAN defines resilience as the capacity of peopkt systems to mitigate, adapt
to, recover and learn from shocks and stressesmarmner that reduces vulnerability and
increases well-being.

Resilience Innovation: A resilience innovation refers to a newly appliedesce driven
‘technology’ or ‘approach’ with the potential to rdenstrably impact positively on one or
more dimensions of resilience in a particular comityuand other communities that share
similar resilience dimensions. It may be a totakw idea, or an existing idea that is applied
differently of in a community where it has not besaplied before.

Risk: The probability of suffering damage (to life, profye economic disruptions and
environment) from a hazard for a given area anereeice period.

Shock: A sudden occurrence befalling the communities, lteguin a significant challenge
to their livelihood.

Stress: A slow-onset or chronic occurrence befalling themomunities, resulting in a
significant challenge to their livelihood

Vulnerability: The characteristics and circumstances of a commusyistem or asset that
make it susceptible to the damaging effects of zafth Vulnerability can encompass the
immediate vulnerability factors as well as the esusnd underlying drivers of vulnerability.
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9.0 Health, safety, ethics and environment

All team members must participate in all requinedining and briefings required by the RAN
Resilience Innovation Challenge Team, USAID, andngas, including regular briefings and
team meetings. In addition to complying with apalite law and regulations, each Team is
expected to employ appropriate safety precautionsngl technology or any other
demonstrations. All teams must wear appropriatesqreal protective equipment if
implementation of their projects requires workingenvironments with unhealthy exposures.
In the event that the Judging Panel or facilityspenel observe dangerous actions or
conditions that may potentially impact the safefyttte Teams or any other persons, the
Resilience Innovation Challenge Team shall haverititg to suspend or disqualify a Team
from competing and/or advise a Team that, until ¢bedition is corrected, testing by the
Team must cease and will not be eligible as a vgiaht application. All approaches or
solutions that require invasive procedures on hwmanst undergo the institutional/ethical
review processes of their respective countries. RAINnot seek ethical approvals on behalf
of any awardee team; it is the responsibility ainte to do so. However, RAN will not
support sub-awardee research that involves poligntiavasive procedures on human
subjects without proof of ethical approval from apiate Institutional/Ethical Review
Boards. Team mentors shall provide relevant suppattieir teams in development of such
ethics protocols is needed, as part of the incabaupport process. All projects will undergo
Environmental Impact assessment before award avgktfound to have an impact on the
environment will be required to submit an Enviromta Mitigation and Monitoring Plan
(EMMP).

10.0 Monitoring and evaluation

10.1 Project M&E plans

Following the award, and as part of the incubaoocess, each Team will be guided to
develop an M&E plan for their project. The planlvaié revised at each phase for ideas that
make it to Phases 2 and 3. The plan will indicagg knilestones and process indicators,
based on which progress in implementation will b&cked. The milestones will also
determine the instalments in which the grant amauihbe disbursed.

The M&E plan will also include a set of output amgtcome indicators to be developed in
line with the respective output and outcome inditsfor the specific intervention pathway,
as well as the resilience dimensions targeted. & m&lcators should be measurable and may
include both qualitative and quantitative indicator

Assessment of the impact of innovations will be suead in two ways:

1. At the testing and scale up stage: Each innovator will be required to collect relevant
guantitative and qualitative data on a case-stagysito show the potential utility of their
innovation on the test communities, in line witke tbutput and outcome indicators
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specified in the M&E plan for their project. Inndwes will be supported during Level I
of their incubation process to develop a theoryclwinge, aligned with one or more
dimensions of RAN’s resilience framework. In adulitito the in-built M&E framework
for each project, innovators will be required taaihtheir prototypes/deliverables for
inspection as part of RAN'’s follow-up on grant merance.

2. Termsurveys in target communities: The RILabs will conduct periodic term surveys on
study communities to assess impact of interventmmeesilience.

10.2 Post award period reporting

As a condition of accepting these grants, Teamisagilee to participate in reporting up to 2
years following the conclusion of their award pdricRAN will require Teams to report
activities related to the technology developed tfoe grant including, but not limited to:
outputs/outcomes, fundraising, partnerships, imaests in the technology,
commercialization, market entry and growth. Theppse of the reporting is to allow RAN
to: 1) Determine the extent to which solutions hen@ved to scale, 2) Determine the extent
to which adopted solutions have resulted in a nredade impact on the problem
(improvement through greater efficiency, cost-aff@mess, or more people reached), and 3)
report relevant and required information to USAlZluding an Environmental Mitigation
and Monitoring Report (EMMR) every 6 months only fwojects that require environmental
check.
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