OPENING REMARKS BY PROF. BUYINZA MUKADASI, 
DIRECTOR DIRECTORATE OF RESEARCH AND GRADUATE TRAINING, AT THE CONSULTATIVE WORKSHOP ON THE UNIVERSITY’S RESEARCH DISSEMINATION STRATEGY, 
MONDAY 13TH JULY 2015
· The Vice-Chancellor and member of management, Makerere University

· Representatives from Our Development Partners

· My Colleagues in University Administration
· Communication Officers of the University
· Makerere University Staff and Students

· The Media Fraternity

· Ladies and Gentlemen: A very good morning to you all.
…………………………………………………………………………………………

A warm welcome to the Consultative Workshop on the University Research Dissemination Strategy 2015.  I recognize the presence of each one of you in your various distinguished capacities. We thank you for your dedicated support to Research and Innovations Dissemination at Makerere University. 
Ladies and Gentlemen, at the Directorate of Research, we are mindful that the ultimate benefit of research lies not only in the generation of new knowledge but also in its uptake through the translation of knowledge into technologies, interventions and strategies effectively and appropriately delivered to the end-users. In order to reach this objective, we intend to pursue the entire research process within the context of contemporary knowledge, good ethics, effective policy, adequate resources and international cooperation. Within the context of Makerere University, research, innovations and uptake is managed along multi-level, multi-disciplinary approaches that support the exploration of new ways of using these disciplinary perspectives and methodologies.
The University research findings are not being used by the intended users. This has resulted into criticisms that the university is irrelevant to the development needs of the society. The cause of this has mainly been inadequate dissemination of the various research findings. This in turn has affected Makerere’s contribution to social, economic and political transformation of society, and hence its visibility in the world of research. Makerere has a research database (RMACs) that has not been fully operationalised.

In this connection, as a research-intensive university, we have a collective responsibility of strengthening and promoting sustainable research practices that impact on policy and practice. Coincidentally, most of the ground-breaking innovations/technologies we see in the region have been hatched but not disseminated to their rightful end-users. 

As you are well aware, Research Uptake Management (RUM) is an emerging university management field with a practical, cost-effective and sustainable approach to getting research into use. However, it requires specialist individual capacity, aligned organisational structures and strategic management processes to optimise conditions for the dissemination, uptake and application of scientific evidence.

Universities are expected to change their role from simply knowledge generation to a more proactive role of generating knowledge that contributes to development. This is because the 21st century is now based on a knowledge economy, where policies and development agenda are informed by knowledge.

The knowledge economy implies also that the economies are private sector led and hence Makerere needs to partner with the private sector regarding the graduates it produces as well as the research it conducts.

It is heartwarming to note that the University has a vast amount of research outputs that could be shared with other stakeholders nationally and internationally. There are also existing networks and partnerships for research collaboration within the University which can be strengthened. 

Makerere University continues to enjoy the limelight as a premier university in the region, and has continued to attract significant (although still inadequate) support from development partners towards research. With the repositioning as a research led university in the region, Makerere is increasingly becoming a preferred destination for many people wishing to undertake graduate studies around the region and beyond. Makerere University has been chosen to host a number of regional graduate programmes. In addition, the research culture among staff is improving and many people are now seeking support to undertake and communicate research results.

Challenges

· The university is now faced with the challenge of how to effectively communicate research outputs from Makerere both nationally and internationally.
· Institutional access to publications – Many Universities do not subscribe to many high Impact Journals. 
· Lack of national and institutional research uptake policy
· Lack of appropriate systems & mechanisms and policies for research uptake. Many universities have research policy but not uptake policy
· High percentage of junior career researchers with heavy workload for academic staff doing teaching, research and outreach. 
· Communication skills lacking
· Weak scientific leadership – many scientists turn into administrators
· Ageing population of research community
· Inadequate facilitation resources for uptake
· Less research motivation (reward/incentive systems – promotion, training, sabbatical leave)

Opportunities

· Few institutional capacity - leadership 

· Strategic plan, vision supports research uptake

· Science Tech & Innovations hub – ready to institutionalize uptake

· Will exists – Directorate and general University leadership support to uptake

· National research policy in the development process

On behalf of Makerere University, I extend our sincere appreciation to the VC and University management for their patronage and guidance received on our way to building a nation where home-grown innovations provide the vehicle for transformation.

Finally, I wish to extend our gratitude to Makerere University and our development partners namely Sida (Sweden) for the support that has seen a tremendous growth in the research and innovations function at Makerere University, including financing the development of this research communication strategy.

Ladies and Gentlemen, it is now my honour and duty, to officially declare this consultative Workshop on the University’s Research Dissemination Strategy Open. AS WE BUILD FOR THE FUTURE.

Professor  Buyinza Mukadasi

DIRECTOR, DIRECTORATE OF RESEARCH AND GRADUATE TRAINING
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