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Background to SCRIP
• USAID-Uganda Mission was developing its Integrated Strategic 

Plan (ISP 2002-2007); and key SO7, Expanded Sustainable 
Economic Opportunities for Rural Sector Growth
– to assist Uganda to reduce rural-based poverty and sustain economic 

growth by expanding economic opportunities and increasing employment, 
income, and the viability of enterprises while halting environmental 
degradation and biodiversity loss

• Realized that developing sustainable and productive land use 
systems is essential

• Mission asked the IFPRI
– to prepare a strategic planning framework for rural land use development 

in Uganda, which successfully integrates the country’s agricultural growth 
and rural livelihood needs with responsible environmental management

• The “IFPRI approach” and associated analyses make up the 
Strategic Criteria for Rural Investments in Productivity (SCRIP)
– Phases I & II April 2001-June 2003
– Bridging phase up to December 2003
– Annual work plan programme 2007



SCRIP Phase I
Addressed seven key issues:
• Identifying the best “private” land 

use options
• Estimating the benefits from these 

land use options
• Assessing the environmental 

impact of these land use options
• Balancing “private” and 

environmental goals
• Estimating benefits of “social” land 

use options
• Geographical targeting
• Monitoring progress

www.foodnet.cgiar.org/SCRIP



SCRIP Phase II and Bridging Phase

Research activities/analyses:
• Potential development pathways and 

sustainable land management practices
• Technological, institutional and policy 

strategies for sustainable land management
• Economic benefits of alternative livelihood 

strategies
• Agriculture-focused economy-wide model
• Development opportunities for dairy sub-

sector
• Marketing infrastructure and constraints in 

input and output markets
• Strategies for alternative growth scenarios 

in coffee and cotton production and export
• Soil degradation and land use dynamics and 

technologies for sustainable intensification in 
southwestern Uganda

• Market feasibility of land use options
• Alternative development strategies for 

fisheries sector
• Soil nutrient balances in farming systems 

www.foodnet.cgiar.org/SCRIP

Briefs

CD-ROM



SCRIP Programme

Originally conceptualized as a short-term 
activity for the ISP; evolved into a longer-
term partnership

Purpose
• To provide analytical and research support 

to inform the design and implementation of 
core programs supporting USAID-Uganda’s 
SO7
– APEP, PRIME, SCOPE

• To provide decision-making support to 
other partners
– Other SOs, GOU policy makers, national 

institutions, private sector entities

• To form a building block of IFPRI’s broader 
SAKSS for small farmer-led agricultural 
growth in Africa, under the IEHA



SCRIP Implementation
• Annual work plans, based on dialogue with

– SO7 implementing partners
– USAID-Uganda Mission
– Other SO teams
– GOU policy makers
– National institutions
– NGOs
– Private sector entities

• Partnerships in research
– Makerere University (MUINER, Agricultural Economics, Botany)
– Other national institutions (NARO (KARI), UWA, UBOS)
– NGOs (Africare, Ecotrust)
– Other CGIAR centers (ILRI, ICRAF, Foodnet)
– Other international institutions (WRI, UNEP) 

• Annual results reports and dissemination of findings



Objectives of workshop

• Present new analyses, results and ideas; and obtain 
feedback for improvement

• Discuss and obtain priority areas for the 2005 SCRIP 
work plan

• Discuss and obtain priority areas for IFPRI’s broader 
research and knowledge support program for Uganda

• How?
– Presentations
– Papers/Briefs
– Discussions
– Priority-setting questionnaire
– Workshop evaluation form



Questionnaire and evaluation form

SCRIP WORKSHOP EVALUATION 
 
 
Please take a few minutes to tell us how you feel the workshop went (using a scale of: 1=low, …, 
5=high) 
   
 Rating 
Presentations 1 2 3 4 5 

1. Clarity of presentations      
2. Relevance of presentations to poverty reduction in Uganda      

Discussions      

3. Stimulating      
4. Clarity of issues for policy communication      
5. Clarity of issues for further research or analyses      

Documents      

6. Usefulness of SCRIP documents      
7. Usefulness of other IFPRI documents      

Other      

8. Meeting venue and facilities      
9. Catering services      

 
 
 
 
General Comments 
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Mwebale nnyo!!!

Thank you!!!
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